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Agenda 
ÅTeams 

ïBuy tools, Master your tools, get rid of tools 

ïAutomate 

ïGet Quick Feedback 

ïCommunicate without meetings 

ïBuild by feature, not layer 

ïWork close 

ïCode and test reviews 

ÅLeads: 

ïBe a Bottleneck Ninja 

ïGrow people with Integrity 

ïRemove obstacles, create a great env. 

 

 



My worst team leaders 
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