P

¢

F% Code Leaders
; 2
Beautiful Teams

3

AN
o~
f
5
30
v

&



@RoyOsherove

5Whys.com biog

A CourseEssential Skills for
team leads: osherove.com

Parser s = new Par

O for (int i = 0; i 1

Ty emock” Logic in test - éﬁ? Type m 0 C kTM

eSt Llnt Test contains loop 1ogi - Easy Un|t TeStlng

consider using only one input
value for 3 simpler teslt

Why o this impedant?




www.ArtOfUnitTesting.com
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Agenda

A Teams
I Buy tools, Master your tools, get rid of tools
I Automate
I Get Quick Feedback
I Communicate without meetings
I Build by feature, not layer
I Work close
I Code and test reviews

A Leads:

I Be a Bottleneck Ninja
I Grow people with Integrity
I Remove obstacles, create a greatv.



My worst team leaders



Configuration
Deployment
Navigation
Code Gen.
Support
Builds

Tests

Automate



