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ü  APIs ü  Websites 

ü  XML Feeds ü  Forms 

We monitor web-services 
performance and availability. 



Weôre Bootstrapping 



 Time  vs.  Cost 



Tough Decisions 



First, a tangent ... First, a tangent ... 



Software development  

is a creative art. 

Art | Music | Software 



a blank canvas  =  infinite possibilities 



Sometimes, a masterpiece is created. 



... and sometimes, itôs not. 



Sometimes, the results are just painful! 



Monitoring can be painful. 

Pain = Opportunity 



This is pain. 



The unlimited canvas of 

the desktop has led to PAIN. 

No limits  =  No Restraints 



Sometimes we donôt know when to stop 



Restraints are a good thing. 



The web has grown up  

with restraints. 



Innovation is happening in 

 the browser and on the web. 

We wanted to be part of it. 



We set some simple goals. 



1.  Instant On - be up and running in minutes 

Web Services Monitoring 2.0 

 

3.  Deliver information of real value quickly 

2.  Easy to setup and configure 



A small team on an epic journey 



Decisions, decisions ... 

 

Early technology 
choices have a big impact. 



Build the right foundations 



1.  Time 

Considerations 

 

3.  Cost 

2.  Skills 



Itôs easy to take on too much 


