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Perverse incentives
are a common problem.



We think more about solutions
than we do about the system
the solutions create.
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We can see systems better
from outside the system.



Create a system, not a solution.



The Common Problem






Reinforcing Feedback
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Reinforcing Feedback




Balancing Feedback
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Balancing Feedback




A Typical System




A Typical System




Delayed Feedback
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Delayed Feedback
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Feed Forward
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forward to
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New effect Action



Chance favours
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Feed Forward

Unwanted
effect
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An example
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Waterfall

Growing cost
of change
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Cost of change over time
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Waterfall

Growing cost
of change
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causes ///

Change costs Get it right
more up front



I don’t want to be
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"Real Options at
Agile 2009”



Excellence

What we want

Time



Excellence

What we actually get
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Excellence

What we focus on

What went
wrong?

Time



Is what you get
when you don‘t get
what you want.



Confirmation Bias
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Feel really good! Look for validation



Confirmation Bias
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