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delight customers




‘the goal is to make money’

- goldratt
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balance
common goal
consensus




failed and marginal projects

- standish report, chaos data
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doing the right thing
Isn’t getting easier




Termaine,

\NFoRAMATION
Aen recTueé

TE STING

Bubeéing
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Pwlger

MANAGEMERT
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over-organized




pre-sales

marketing engineering production support

production

sales
control

logistics
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targets edicts
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too complicated




avoiding the problems




success by project size

- standish report, chaos data

$15-3M $3-6m ge-om  DYiem
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‘It Is better to
fail conventionally, than
to succeed unconventionally’

- john maynard keynes
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effectiveness

m

operating model
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- richard durnall
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- richard durnall

effectiveness

better place to start

N ————————————————————

operating model
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‘find a lever
by seizing a crisis
or by creating one’

- lean thinking, womack and jones




understand the system




acknowledge crisis
oJETANEN[VETL
give options




joint commitment
build executive confidence




setup quickly




do something
that can’t be ignored




‘forget grand strategy
for the moment’

- lean thinking, womack and jones




produce
iImmediate results




protect flow




process
structure
attitude




‘everyone thinks
of changing the world, but
no-one thinks

of changing himself’

- leo tolstoy




are customers delighted?
are we getting better?




continually
rediscover customers




measure
visualize
analyze




Meh Negative

Mood of the Customers
Positive
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usage example

Uniques

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

0

Page Views
35,000,000

30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000
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profit and loss

[ Accumulated ] Profit, Revenue and Capacity Cost

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

-1,000,000
Capacity Cost Profit Revenue

Heraton
=nd Date

REVENUE

LABOR 3 21 33,189 3754
Sapent 11.000 13,150
=acities

Hardwarne

"if('s‘.x‘!:"‘

Software

Stationery

Sundnes 53 4%

CAPACITY COST . 40,280 442338 16,841

-44 238 - 111,553
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OPERATIONAL
FLOW
THROUGHPUT

Last Week
13

box score

4-wk Average
13

+/- UNPL LNPL

FNVENTORY
wip

13

14

o

REWORK
DEBT

Last Week
2|

4-wk Average
pi

+/-  UNPL LNPL

|pEFECTS

EFFECTIVENESS

Last Week
85%

4-wk Average
82%

POSITIVE

Week Before

Last Week

MEH

NEGATIVE

Customers
POSITIVE

Week Before

MEH

NEGATIVE
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FINANCIAL

PROFIT

Last Week
92,496

4-wk Average

REVENUE

107,648

COST

15,152

COST PER STORY

3,839

INVENTORY

WIP

49,907

PROFIT
REVENUE

3,801,448

COST

2,418,311




READY TO START PREPARED

Flow [ Per Week ]
STARTED

Average Cycle Time [ Per Week ]

HINVENTORY

B THROUGHPUT

SBLI0IS

Q
E
ajd
L
O
>
&
d
-
©
>
e,
(T

© 2010 Energized Work




cost of inventory and wip

Inventory [ Per Week ]

WIP [ Per Week ]

Total Sleeping Money

o

=

Started WIP
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Cost Per Card [ Per Week ]

reo
-
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-
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Q.
ajd
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O
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ilveness

Effectiveness [ Per Week ]

Throughput [ Per Week ]

Rework [ Per Week ]

Repaid Debt == Fixed Defects Debt —8— Defects
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‘the purpose of analysis
Is to give us insight’

- understanding variation, wheeler




Improve system
distort system
distort data




/7 \
A\
improve

g g

ChécK



‘as soon as you’ve
got momentum
expand your focus’

- lean thinking, womack and jones




battleship
service
journeyman




portfolio as
a system of products




i

ProGRAM

MANAGEMENT
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operational
HIELTEEL
people







the curse of
enterprise thinking




test-drive the organization




TIMES

NEWS COMMENT @B AUE MONEY  SPORT LIFE & STYLE TRAVEL DRIVING  ARTS & EN

MARKETS | MARKET DATA | ECONOMICS | INDUSTRY SECTORS | COLUMNISTS | MOVERS & St

Where am I? » Home » Business » Industry Sectors » Technology

From The Times
February 2, 2009

Something must be done to break cycle of

IT failure

guardian,co,u k f Cve BBC NEWS CHANNEL

~ * Page last updated at 00:00 GMT, Tuesday, 3 November 2009
News  Sport | Comment  Culture  Business Money

E-mall this to a friend g Printable version
m Technology Offender IT failure 'a shambles'

Not fit for purpose: £2bn cost of cttonders in England and Wales

through the criminal justice system

govemment's IT blunders was a "shambles", MPs have said.

- Catalogue of abandoned projects over seven years Officials in charge of the scheme -

abandoned after costs trebled -

- £1.6bn wasted by work and pensions ministry lacked even a "minimum level of

competence”, the Public Accounts
Committee found.
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see the status quo and
break with tradition




make an enemy of complexity




measure what we do from
our customers’ viewpoint




anything iIs possible




www.energizedwork.com
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