Real Options
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Real Options:

What are they
And how do they improve your life?



The Game
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Agile
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Risk

Waterfall

Time
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An Arbitrage
(Free Money)
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Options
everywhere



100.000 (+/- 5%) barrels of oil for $100 / barrel
Total value: $10.000.000

e Price drops to $90 e Price goesto $110
e 95.000 barrels e 105.000 barrels

e Costsaving: $10 *5.000 -« Extra profit: $10 * 5000
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95.000 barrels plus the option to buy
10.000 more
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4 Information



Black Scholes.....
A House of Cards



Oops!



Never commit
early unless you
know why

Options expire



1. Right
2. Wrong
3. Uncertainty















STOP
Guessing!



Create Options



Prepare to run fast.



...... and have fun.



Q&A



Further Reading :

Article: “Real Options” underlie agile practices
http://www.infog.com/articles/real-options-enhance-agility
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