sKy.com: Behind Britain's Entertainment
Infrastroctore

¢ Glenn Saqui
- Agile Energizer
e Jon Aullen

- Scrumithaster




Overview. The sites we build and maitain
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Introduction

e Rules of our talk
- Boo if we say agile, or other
BUZZ words

~ Wait vntil the end for
questions

- Enjoy yourselt




Overview

e Old v’'s New e Other

- Ownership - Questions*

- Responsibilty -~ Further Information*
- Accountability

e Architecure
- Seed*
~ Development Environment*
-~ Flow*

~ External Environment*




Seed. Recrvitment

CV Screening

Interview
Technical Test
014 Review
Wash-vp

fFirst Task




Ceed. Team

e Team

- 2 x QA People

= | x Creative Designer

= | x Proxy Prodvct Owner

- |l x Developers

= | x Unix System
Administrator

~ | x Scrumfthaster

~ 0 x Svpport Technicians

Self managing

Norms

Work/life balance
fon

-2-1s
Stakeholder AMap




S~
x
o g’
£
=
>
(s a]

§

Development Environment




Development Environment. Bullpen

Awareness
Communication
Easy to move arovnd
Area for fun




Development Environment. Timeovts

QuickK and easy




Development Environment. Continvous Integration

Apache Redirect Tests : autosave-selen

l'|I'I-I'T'Ii_f_]TFlll'il'II‘l-i‘f‘l!l-'.lL Functional Tests
integration tests n ninm-test
reallives-selenium-lesl Z selenium
ot sl

showhiz-seleniunm Skvl-selenium-tesl

tv-selenium-test unit test




Development Environment. failed Build
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Development Environment. Tools
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Yov wouldw't let a builder touvch your house if all he had

was 2 wrench.




Development Environment. Aore Tools

¢ Tools that every craftsman
shovld have
- Language (Groovy & Grails)
- Proper IDE
- Fast tests




Development Environment. Pairing

2 x large monitors

2 x Keyboards

2 X mice

Working together to produce
high quality software

Cross sKilling




Development Environment. Colocate

¢ Developers sitting close to
customer

¢ Business proxy can easily get
answers he needs

e Customer can see what is
being built
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Flow. One Week

Visible
Lean
Heartbeat
Team
Discipline

Story Cards*
Story Boards*
WorKing WeeK*
WorKing Day*




flow. Story Cards

QCON PREFPARATION

Have a haircut

Hawve a wash




Flow. The week

Stand-ups*
Boardwalk

[Pre-planning

Planning
Showcase
Release

Retrospective




Flow. A day

Stand-vps
Walkthrovghs
[Pairing (swapping)*
Demos

Timeovts*

Alarms




Flow. Story Boards
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External Environment. Nitty Gritty

CDN
2 x £5’s with web accelerator
8 x Web nodes

~ Apache

- Jetty

| x Publisher node

— Does not serve any traffic to ovtside world
2 x DB Nodes

- Postqgres 8.3
All boxes run Cent0S 5.4




External Environment. Statistics

35x Editors publishing content

0.98 sec response time

8+ fillion page views a day

Project has been running for 2 years

50,000 Pages of content

© minvtes per site




External Environment. Deployment

¢ |5 minvte deploy
e [Pair does it while the editors
are at lonch

¢ 5 click deploy




External Environment. AMonitoring and Support

Nagios

Sends texts to on call team
members

Gomez

24/1 Svpport by the team




Other. Questions?

NOT PROBLEANS!
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Other. further information?

e Glen Saqui
- glenn.saqui@gmail.com
e Jon Aullen
- jonmullen@gmail.com
~ jon.mullen@bsKyb.com

We'll also be around for the rest of today and this evening ...




