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http://www.flickr.com/photos/eqqman/142532682/
http://www.flickr.com/photos/eqqman/142532682/

Visit
http://bit.ly/devopsqcon
for links and notes
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http://www.flickr.com/photos/voght/2258089069/
http://www.flickr.com/photos/voght/2258089069/

i

‘NHﬂﬂﬂﬁ*WNQwﬂwﬁ*“ﬁwﬁWﬁwﬁw #"* "‘ﬁ WWM“MWH LD

. -_‘-Jt.- VINE LR gk ® , | ‘ |

i
o B ! y ~

I

Wednesday, 10 March 2010



Conflict
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“Don't waste my time, buddy.
You're just a dogsbody sysadmin; | write the software anc
you merely service it.

So just shut up with your petty concerns and do as | say,
OK?”

Taken from http://serverfault.com/questions/ |1 6698/what-do-you-wish-developers-would-do-differently
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"The Fuckup Fairy is a developer
who has only been on the project
for 6 months or so ...

... I his touched off The Pontificator.
The Pontificator is another developer ..."

Taken from alt.sysadmin.recovery
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http://www.flickr.com/photos/angells60640/3411660099/
http://www.flickr.com/photos/angells60640/3411660099/

“That brings me to Dennis Ritchie. Our collaboration has
been a thing of beauty” --Ken Thompson
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Some developers aren’t very good



http://www.flickr.com/photos/schmilblick/2629823009/
http://www.flickr.com/photos/schmilblick/2629823009/
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http://www.flickr.com/photos/alq666/2248613780/in/photostream
http://www.flickr.com/photos/alq666/2248613780/in/photostream

Some people want to hide

http://www.flickr.com/photos/wbaiv/3236672907/
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http://www.flickr.com/photos/wbaiv/3236672907/
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http://www.flickr.com/photos/quinnanya/3457792408/
http://www.flickr.com/photos/quinnanya/3457792408/

People
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http://www.flickr.com/photos/brunogirin/2484786902/
http://www.flickr.com/photos/brunogirin/2484786902/

Respect everyone
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p:/Iwww.flic tos/ balakov/16
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http://www.flickr.com/photos/balakov/1614997917/
http://www.flickr.com/photos/balakov/1614997917/
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http://www.flickr.com/photos/clairity/154640125/
http://www.flickr.com/photos/clairity/154640125/
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http://www.flickr.com/photos/kimtaro/3393958979/
http://www.flickr.com/photos/kimtaro/3393958979/
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http://www.flickr.com/photos/parap/4355237522/
http://www.flickr.com/photos/parap/4355237522/

Process
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There should be no code ownership
outside business code, either
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http://www.flickr.com/photos/nagy/4658629/
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http://www.flickr.com/photos/nagy/4658629/
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http://www.flickr.com/photos/adewale_oshineye/306143949/
http://www.flickr.com/photos/adewale_oshineye/306143949/

It's done when the code is in production

http://www.flickr.com/photos/mar|lyn84/291 1863640/
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http://www.flickr.com/photos/mar1lyn84/2911863640/
http://www.flickr.com/photos/mar1lyn84/2911863640/

Tools
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http://www.flickr.com/photos/daquellamanera/70740020/
http://www.flickr.com/photos/daquellamanera/70740020/

Help your developers write performant code
Help developers with managing their dev environment

(like SSH public keys)
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Run your deploy scripts via Cl
Use continuous deployment

CAN

Wednesday, 10 March 2010
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http://www.flickr.com/photos/clofresh/3384877145/
http://www.flickr.com/photos/clofresh/3384877145/

http://www.flickr.com/photos/varrgnuht/22284545 1 8/

http://www.flickr.com/photos/34526794@N00/4 | 64784445/
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http://www.flickr.com/photos/34526794@N00/4164784445/
http://www.flickr.com/photos/34526794@N00/4164784445/
http://www.flickr.com/photos/varrqnuht/2228454518/
http://www.flickr.com/photos/varrqnuht/2228454518/

Synthesize monitoring and CI
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http://www.flickr.com/photos/34997655@N02/3914526029/
http://www.flickr.com/photos/34997655@N02/3914526029/
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http://www.flickr.com/photos/avlxyz/3014317179/
http://www.flickr.com/photos/avlxyz/3014317179/
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http://www.flickr.com/photos/kashklick/3406964390/
http://www.flickr.com/photos/kashklick/3406964390/

Harden systems immediately
and enable logging
for tuning security configuration
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http://www.flickr.com/photos/kdga/3811644033/
http://www.flickr.com/photos/kdga/3811644033/
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http://www.flickr.com/photos/misterdna/49841409/
http://www.flickr.com/photos/misterdna/49841409/

Design Guidelines
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http://www.flickr.com/photos/mrbill/159064314/
http://www.flickr.com/photos/mrbill/159064314/
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http://www.flickr.com/photos/erikcharlton/2303709058/
http://www.flickr.com/photos/erikcharlton/2303709058/

Thank you!
More at:
http://build-doctor.com
http://twitter.com/builddoctor
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