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Don’t Let Your Build & Deployment 
Process Become a Series Of Silos
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http://www.youtube.com/watch?v=jL13eOXmVjY

Wednesday, 10 March 2010

http://www.youtube.com/watch?v=jL13eOXmVjY
http://www.youtube.com/watch?v=jL13eOXmVjY


2. Configuration
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Fail Fast If It’s Wrong
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http://www.flickr.com/photos/eole/380316678/

Automated Tests Can Help You Go Fast
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Treat Your Build Like A Safety Net, 
Not A Trampoline
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Work Out What The 3am 
Guy Needs To Know
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Hook Your App Up To Existing 
Monitoring Systems

http://www.flickr.com/photos/poper/71846409/
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http://www.flickr.com/photos/loty/326761635/
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http://www.flickr.com/photos/ollesvensson/3451663493/

Allow Reconfiguration Of 
Logging On The Fly
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7. Disasters
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Sh*t Happens
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Work together on 
root cause analysis
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“Regardless of what we discover, we 
understand and truly believe that everyone 
did the best job they could, given what they 
knew at the time, their skills and abilities, the 
resources available, and the situation at 
hand.”

 - Retrospective Prime Directive
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http://www.flickr.com/photos/ideaconstructor/2964797754/

...and there are lots of ways to say ‘Sorry’
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http://www.flickr.com/photos/ljb/16086495/

Wednesday, 10 March 2010

http://www.flickr.com/photos/ljb/16086495/
http://www.flickr.com/photos/ljb/16086495/


http://www.flickr.com/photos/quintanaroo/489358037/
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http://www.flickr.com/photos/aubreyarenas/3758605660/
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Finally...
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The Result?
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