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Highlights

+ Modern 45,000 sq ft. (4,200 sq.m.) facility in Bangalore, India

+ Round-the-clock operations supporting worldwide Agile devel projects
+ 500 full-time Valtech employees

+ 24/7 physical security and access control

+ Virtual project rooms with complete development & test facilities

» + Cutting-edge voice, data and pawer distribution networks
Clobal Delivery Center

Founded in 2004 follwing the acquisition of Majoris by Valtach,

the Valtech Global Delivery Center was awarded SEI-CMM Level §
certification in July 2005.

Global Delivery Center

———

served as chief scientist @ Valtech
1e|l:>ed create “agile ottshore”

ived in Bangalore (Bengaluru)
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customer collaboration

OovVer

contract negotiation




Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools

Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value 1n the items on
the night, we value the items on the left more.




the traditional “Contract Game”

; , ,
between cllcnt ancl service

Provider’?




The Scrum Product Owner is from the the
client and theﬂ have RO responsibilit ——

theg are an investor.

The client PO interacts cﬂirectly & regularlg
with the Provicler Teams, not via

intermediaries such as a Project manager.




the client Product Owner steers the

l l

choice of features each SPrint and is

u timately responsible for the release
goal (since they have the steering
wheel), rather than the Provicler




The end of the “contract game” and

{

Provider “manages the release”;

e.g., No “managecl service”




“otHshore”
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otfshore issues

o different culture and |anguage

‘mowleclge/ rec]uirements transfer

short~term Projects ratlfxer than |ong~term Procluct
clevelopment

¢ a heightenecl sense oF us-them

o fixed Price, fixed scope
o skill differentials

super—-/ subordinate relationships

CMMI




“otfshore” is used to suggest
lower-cost locations in another
country, usua”g with different

language and culture







both clients and traditional
ottshore People and usua”g
(mcorrectly) think ¢ agxle
iterative & e\/olutionary (I.e., not
the waterfall)




sales guide for your sales

People and your Prospects




kickotf “agile Workshol:)” for

new clients




interactions




matchmakers, not intermecliarg

“Project managers”




“seeing is believing”
do most meetings with cheap, in-team-room video solutions

helps forms human relationships and helps with language/
accent problems

(audio channel via phone?)




24x7 “room cams’ In each site




client visits offshore team before Sprint 1




team works onshore Sprint




S

rotating ambassador-matehmakers both sides







only hire teams where
everyone can speak English
well; evaluate them




onshore clients participate In
Sprint Retrospective




avoid believing “yes”

ask open questions




PO encourages "no’




requirements




Simple, narrow

challenging, “whole”,
creative features




offshore vision and domain
workshop at start




This hand-off waste (and process design) is undesirable but
often unavoidable in offshore outsourced development, when
the requirement donor is in another country

iteration 1 (2 weeks) iteration 2
A A
e ' N

offshore requirements
workshop for next iteration

offshore repeat

A A A A A A A X

usually, onshore group writes most of the detailed
requirements and automated acceptance tests
onshore
these flow to the offshore team in small sets,
with a milestone that the details for the next iteration need
to be clear before the offshore requirements workshop




offshore requirement
workshops each Sprin

I b el B




adaptive requirements
documentation styles




frequent onshore Ul prototypes (created

with users) with paper and "PowerPoint”,
shared or created with offshore teams

PowerPoint Prototyping
__Toolkit |




semi-detailed onshore
documentation, each Sprint?




semi-detailed onshore
documentation with ATDD

GO 0O Sle robotframework g

Code A keyword-driven test automation framework(7)

Project Home [g] Downloads Wiki Issues(i1] Source[12]
Summary [13) | Updates[i4]

Robot Framework

Test Cases (data-driven Robot style)

Test Case Action IN: IN: POST-CONDITION: |POST-CONDITION:| POST-CONDITION:
operation unit info rest channel state unit state channel to CACU
1 Sﬁ:jﬁ:{e remove SP-CACU open TE-TEX removed
2 Configure |4y SP-CACU TE-TEX
channel a - n open - open




collaborate with

TWika

Jump
TWiki.org

Site Map

Create account
Login

Download
Documentation
Presentation yews
Press coverage
Security alerts A\

I» Search jo)

TWiki® - the Open
Source Enterprise
Wiki and Web 2.0
Application
Platform

PR-IERE

“valtech Use Cases

View Imu

Added by Tom Winstanley, last edited by Dirk Rejahl on Sep 29, 2006
Labels: (None) EDIT

Use Case List (Sorted by ID)
Use Case List (Sorted by block)
Use Case List (Sorted by status)
Use Case Model Diagrams

Use Case Narrative

Use Case Actors

Scenario List

Use Case List (Sorted by ID)

# Changes on Use case Model

UC-RE-010 Load Incentive Definition

UC-RE-020 Load Campaign

UC-RE-030 Assign Incentive Definition to Campaign Triggers
UC-RE-050 Define Campaign Trigger

UC-RE-060 Load Target Group

R BN BN B BN

7\




clal
ent tools

comm
requirep







ook at the code in-depth,
early and frequently;
respond!




onshore e
e design

onshore experts
coach and review




Simple, narrow

challenging, “whole”,
creative features ->

coach them







semi-detailed onshore
documentation with ATDD

GO 0O Sle robotframework g

Code A keyword-driven test automation framework(7)

Project Home [g] Downloads Wiki Issues(i1] Source[12]
Summary [13) | Updates[i4]

Robot Framework

Test Cases (data-driven Robot style)

Test Case Action IN: IN: POST-CONDITION: |POST-CONDITION:| POST-CONDITION:
operation unit info rest channel state unit state channel to CACU
1 Sﬁ:jﬁ:{e remove SP-CACU open TE-TEX removed
2 Configure |4y SP-CACU TE-TEX
channel a - n open - open




If client must do manual UAT,
then, each do it each Sprint




If must do manual UAT, then,
pre-UAT after each item

WORSE: bigger | iteration (2 weeks)
batch and queue | ‘
\
\ pre-UAT for
\~_4l A | i C ABC ]
Versus




teams & misc




stable offshore teams




simple titles map to
special titles




encourage the team to
Say “no!!




a real ScrumMaster
Intent on real self-

organization, not a
project manager




Partnership &

cultu re




if high attrition, aqgile
coaching center




agile coaches from
outside the site




onshore
‘manage




equal partners




offshore a fu

=sting)

offshore cross-
functional team




offshore compdnen
deyetfopment

offshore feature
development




onshore cultufal
favoritis
Ignori

olidg

S Or hours




oroviders whc

Qrogramyrier problem’







Before

After







ignore certifications,
assessments, and CMMi

< \astcounts

<
mage
N s

Go & See,
look at the codellll










commercial

contracts
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educate the contract lawqers In ag:le & lean

values how Scrum works the lmpllcatlons cnc

PSP each Sprmt the lmpllca’uons of client

PO aclaptlvelq steering, silo silo mentalxtgj

systems thmkmg, & the “incentives mistake”

(tlﬁeg read the “Contracts” clﬁaPter and its
recommended readings list, attend a CSM, etc.)




avoid “incentives” and “Penalties”

PUNISHED
PAAGBI'S REV\%&RDS

DANGEROUS HALF-TRUTHS,
&TOTAL NONSENSE

MEASURING AND MANAGING

PERFORMANCE N
DRGANIZATIONS

-
 HOBERTILASTIY

foreword by Tom DeMarc

Jefirey Pleffer

With a New Afterword by the Author
Robert 1. Sutton ALFIE KOHN
Author of No Contest and The Schools Our Children Deserve

OOOOOOOOOOOOOOOOOOOOOOOOOO




Potentia”g ShiBPable Product

Increment every SPrint changes

many of the clgnamics,

assumptionsj and risks




termination at end of any SPrint




ayme '
pay ntéprlcing...




Pagment & Pricing

¢ pay per Sprint

2 how to deal with acce!:)tance’:’

2 some holdback until end it a

sharecl Pam~gam moclel

oty (Lemmen




Pagment & Pricing

¢ T&M: nice, simple model

¢ variations...

Q caPPecJ T&M per release

9 CaPPecJ T&M per iteration (SPrint)

Q caPPed T&M j)éf’ iteration, with
shared gain a Jus’tment it below cap

oty (Lemmen




Pagment & Pricing

o Fixed Price per iteration
2 fixed Price per unit of work

o relative Points) use~-case Points,
function Points,

¢ may be calibrated/customized
atter a few iterations

oty (Lemmen




payment & pricing

Q P89 PCr usc

¢ shared Pain/ gain models

¢ target-cost...

oty (Lemmen




82

shared Pai n/ gain: Target-Cost Contracts

1. In collaboration between customer and suPPIicr,
identi?g, analgze, and estimate “all” requirements.

2.1n co”aboration, estimate the cost of change, or
scope INcrease, cluring the Project. This is
important; target-cost contracts must
“realistica”g” account for overall cost, and change

5. From these two elements, establish the target cost.

4 Calculate target Promcit) based on target cost (For
example, 15% of target cost).

5. Share all details and results with customer (this IS
imPortant).




Adjustment =
CustomerPayment

ta rget-cost contracts

= TargetCost + TargetProfit + Adjustment

As will be seen, Adjustment may be positive or negative.

(ActualCest - TargetCost) * CustomerShareOfCostDiff

Assume the agreement is that 60% share of any cost difference is to
the customer, and 40% share is to the supplier. Then:

target target target actual adjustment actual actual
cost profit customer supplier customer supplier
payment cost payment profit
1,000,000 150,000| 1,150,000 1,100,000 +60,000| 1,210,000 110,000
1,000,000 150,000/ 1,150,000 900,000 -60,000| 1,090,000 190,000




ta rgeb-cost contracts

Type Description May Adjust
Target Cost?
fix Changes to an implemented requirement, due to the supplier not | No
doing what should have been ‘reasonably’ understood or done.
clarification |Changes to a ‘correctly’ implemented requirement, due to cus- |No
tomer learning based on feedback.
enhancement | New feature. Yes




shared Pain/gain: Discounted ...

. discounted T&M, for variation
from original estimate...




discounted T&M, for variation from original estimate

. assume a standarc Person—dag rate of $500,

55,000 person dac

s, and estimate of

N,
$17,500,000. The supplier offers a discounted

rate of $150, on +/-~ variations

(35000*500)+(5000*150) j

actual actual customer ge in esti- change in esti- | effective person-
person-days payvment te-to-actual mate-to-actual day rate
effort payvment
30,000)  $16,750,000 y 14% 4% $558
35,000 $17 ,500,00(% 0 $500
40,000 $18,250,000 +14% +4% $456




contract variations...




contract varniations

¢ variable-price, variable-scope

@ caPPecL Drice, variable-scope

¢ starts in tentative oacklog

o common at Valtech India

Q CBPPCCLPFICC) Partla |9~{:IX€C',I~SCOPC

- 4

Q Fixecﬁprice, Variab|e~scol:>e




Multi-Phase Variable-Model Contracts

¢ vary the moc]e!, as trust or risk

changes. e.g.,

1. Phase 1—~’F‘i><ecl~Price) fixed-
duration, variable»-scol:)e

2 Phase 2—Progressive contract,

T&M per tteration, release cap,
fixed duration

oty (Lemmen
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