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Deliberate
Practice, and why
it’s at the heart of

being agile




Manifesto for Agile Software Development = |

We are uncovenng better ways of developing
software by domng 1t and helping others do it
Through this work we have come to value:

Individuals and interactions over processes and tools

Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s. wile there 1s value i the items on
the nght, we value the items on the left more.

Thursday, 10 March 2011



=
o
>
©
°
?
—
S
<
T




How fast are
we going?
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How fast'can
we' change
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Adaptive
\"

Manifesto for Aeite Software Development

We are uncovenng better ways of developing
software by domg 1t and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there 18 value in the items on
the night, we value the items on the left more.
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It Ls not the strongest of the
species that survive, nor the

most tntelligent, but the ones
most responsive to change.

Evolution

Charles Darwin
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the better adapted you
are, the less adapta ble
You tend to be.

R (AR
Sir Ronald Fisher
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~ something you ;effo t, o
- Jawareness

can already
comfortably }change

e
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The total absence of
meaningful practice... is
probably the predominant

factor that keeps... teams from
beiwg effeotive Learwiw WIALLS.
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Deliberate practice s | [lg NP PRSNFEEERR

designed well or badtg. e R R

World-Class Performers from

Everybody Else

(;’.E()Fli

AL

OLVIN

Thursday, 10 March 2011



.....

AUTHENTIC
HAPPINESS

ol
suppressing of
Lrectl

ways to enhawnce
forgetting an
memory a

Addition

P Selig

in E

Mart

1gman, Ph.D
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The best way to reduce [
ineffective behaviour s

by adding wmore
cﬂ:eoti,\/e behaviowr

=
Management
| N el

o Addition

Jerry Weinberg
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Deliberate practice ... means
| challenging yourself, doing R
|what you are not good at. It's B
not necessarily fun. |

LLEAN SOFTWARE
DEVELOPMENT

L MaAnry AND ToMm
' POPPENDIECK

, Fovvovndi by I Seahdund and Kot Bich
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The Rey Ls deliberative
pmctioe: challenging
Yourself with a task that

LS 'ust bcgowd Your 4
current aloLLLtg. |

Challenge Peter Norvig
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The essence of practice,

LS consta th trgiwg to T al ent ; g
oo tl/lil/\@s one canwnot do | Overrated
Oomfortabl’a — What RBeally Se les

Constant |
Small
Challenge

World-Class Performers from

"'.\'('r_\‘lu‘u'_\' l‘llsv

e~

L ¢

GEOF M
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Learn
how to

pare
your

pears in
pairs

Pair Practice

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy hibh euismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo
consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate
velit esse molestie consequat, vel illum dolore eu feugiat nulla
facilisis at vero eros et accumsan et iusto odio dignissim qui blandit
praesent luptatum zzril delenit augue duis dolore te feugait nulla

facilisi.

- Homer & Marge
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Quote from Toyota Kata
that is too long to fit
here so I'll read it

instead...




Practising without feedback is
like bowLiwg through a curtatn...
Lf Yyou can't see the effects |
R What Really Separates
30'/(. won't gct awg b,ct’cer and “r“(nl\'.\:”:'\;';” from
30%’1,!, stop caring.

Talent 1s
Overrated

GEOF W .OLVIN

Feedback

XP Value
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Just calling it “feedback”
doesn't mean that it has
actually fed back.

It hasn't fed back until the
system changes course.

rrrrrr

JOHN GALL

Fed back?

Thursday, 10 March 2011



Maw prefers to believe
that which he

prefers to be true.

®
: /v . l’fl. o ’
7 ". -;.?.\ J“ ¥ 2 = s
Feedback? & ™ &
. 1597 ';4. . = s o :'.I.. e :' :

AMASEET S 7 e o
N A
S L SRS PR ey g oV S
e PN X P A

Francis Bacon 1561-1626
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2% of high school
sentors believe thetr SW_C |
LeadCVSlfli«‘P skills are HOW 70 EHANGE THINGE
below average. skt

CHIP HEATH & DANTHEATH
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we are all lousy
self-evaluators.

CHIP HEATH & DA

Tl RESTERALING AUTnas) B0




Learn
how to

pare
your

pears in
pairs

Pair Practice

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy hibh euismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo
consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate
velit esse molestie consequat, vel illum dolore eu feugiat nulla
facilisis at vero eros et accumsan et iusto odio dignissim qui blandit
praesent luptatum zzril delenit augue duis dolore te feugait nulla

facilisi.

- Homer & Marge
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Thevre Ls absoLu‘ceLH no evidence of
a ‘fast track’ for high achievers.

Talent 1s
Overrated

What Really Separates
World-Class Performers from

Everybody Else

Expert Myth

GEOF

B .

OLVIN

N
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Lots Lote

of of

pma’cwc pra ctice

a bt wmore
“natuwral”a loLLLtg

a Little “natural”
aloiLitg,
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B There is broad wndustry |
B consensus... that inborn talentf
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does not account for much | F;’;y'
more thawn a threshold; ... the | :

1: o ;:“(-“ ' :f:
people who excel are the ones | IREIIRSLIGNENISEREE

LEAN SOFTWARE
who work the hardest. DEVELOPMENT

MARrY AND Tom
POPPENDIECK

Fovvovdi by Nif Seahland and Kawt Boch
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Lf people Rinew how hard |
worked to get my mastery,

Lt wouldin't seem so
wowderful after all.

Who said
this ?
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Who wrote this ?

“At the time you spoke of my
becoming a painter, | thought it very
impractical and would not hear of it.

What made me stop doubting was
reading a clear book on perspective...
a week later | drew the interior of a
kitchen... before it had seemed ...
drawing was witchcraft or pure
chance.”
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Effort is one of the things
that gives meaning to

mindset Life. Effort means you

THE NEW PSYCHOLOGY QF SUCCESS ’
HOW YIE CAR care about something.

LEARN TO FULFILL
UUR POTENTIAL

“-h i b - .0'-00..“‘.0.‘.s'0'

«pocenlng
duslaess
«$chsol

selotisasheps

CAROL S. DWELK, Ph.O
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Improvement
is easier than

Chinese saying
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318s) aacas specific task, not to

Yow do deliberate

pmo’cicc to Lmrovc Your s
ability to perform a

78 Mll 1 LB

) | : :
..Jm;', P.‘.f', " complete it

Programmer

Improvement,
=m0 Ot completion



Adults are mueh wore LLIQCLH to

act thelr wa Y Lnto a new way of

thinking thaw to think their way SURFING
into a new way of acting.

RICHARD T. PASCALE
MARK MILLEMANN
LINDA GIOJA
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Boyd’s Law
The speed of
an iteration
trumps the
quality of an
iteration
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how to show hard

work in a slide?
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Westley and Princess Buttercup are
about to enter the fireswamp...

Buttercup: “We’ll never survive”

Westley: “Nonsense. You’'re just

saying that because no one ever
has.”

XP quote




A Kent Beck
Favourite
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 Bill Goldman ~ RobReiner
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“ Rob Reiner

| went to see Bill Goldman...

Princess Bride Ls my favourite
thing 've ever written i my Life. |
want Lt on my tombstone.

what are you going to do with it?
How are Yyou going to ek it up?
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1 1 - - - T
“ Rob Reiner

| went to see Bill Goldman...

O O -

Princess Bride Ls my favourite
thing 've ever written i my Life. |
want Lt on my tombstone.

what are you going to do with it?
How are Yyou going to ek it up?

| thought, ‘Oh my God.’
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Not only did there have to
oe a great sword fight,
out... both of the dualists
nad to be equally good

right and left handed.
That’s described.

| said, ‘Oh my God.’




Rob Reiner

..every Errol Flynn, every Q‘s

Douglas Fairbanks, you “

know all the ="~
swashbuckling movies. "

| watched them all. \A‘
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£ Rob Reiner

0QQ Mandy Patinkin (Inigq) and

Cary Elwes (the man in black)
studied with Olympic fencing
masters... Mandy... for 8 months...
and Cary... for about 6 months.
They both studied like crazy.
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£ Rob Reiner

It took 10 days to shoot... Every
single frame of sword play is
done by them... There are no

doubles...




¥ (] ) (] ¥ ¥ ) ) ) ¥ (] K ¥ (] ¥ ¥ )
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£ Rob Reiner

I"ll put that sword fight up
against any sword fight that’s
ever been done.




part of

“What/you are about to
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Summary

Constant Small Challenge
Work Hard but Work Smart
Coaching
Principle of Addition
Act Your Way Into a New Way of Thinking
Feedback Feeds Back
Care and Effort
Improvement not Completion
Improvement not Perfection
Boyd’s Law

Thursday, 10 March 2011



