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That Don’t Suck
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Who 15 this jerk?
and why should I care?
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Why not call 1t

“Making Great Things™:
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< Step 1: Assume we’re making great things

< Step 2: Figure out why we’re not rich yet

= Step o7 Profit




Making Great '1'hings
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< Step 1: Assume we suck

<= Step 2: Figure out why we suck

< Step 3: duck less
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1o make great things,
you must become
the kind of person who
makes great things.




Engineering 1s not
a set of rules.
Engineering 1s

a way of looking
at the world.




<= See software as an experience

< See life as a series of experiences

< Learn from experience




Notice when an experience sucks (or not)

T'hink about why that experience sucks (or not)

Figure out how things could suck less (or more)

Derive the underlying truth

Apply that truth to other experiences
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Case Study:
Hurry Up and Wait
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Case Study:
Game, Set, and Miss
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T'here 1s a difterence
between a good user
interface and a good user
exXperience.
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Case Study:
1o Live and Die 1n
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To ensure optimal performance,
always reset your device after
installing new apps. To do this, hold
the power button for 5 seconds.

© 2008 - 2010 demiforce lic

Options My Account Play
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Select ome

Welcome!
Welcome to Trism.
Why not try the tutorials first, before
jumping into the games? They're

quick and fun, and are packed with
useful tips!

m
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Titlescreen
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Storshine mode-?

the original classic.
studuy the board & take Uour
time to score huge combos

in this oddictive gome!

A A A
Game Selection High Scores Start Game
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Starshine Mode is Locked.

You may not play Starshine Infinism
until you earn the 'Infinithon'
achievement.

To earn this-achievement, score a
million points in a single Infinism
game.
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Storshine mode-?

the original classic.
studuy the board & take Uour
time to score huge combos

in this oddictive gome!

A A A
Game Selection High Scores Start Game
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Slide the trisms to connect groups of
three.

The object of the game is to go for
the high score by creating huge
chains!

Good luck!
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mu occount nome:

(Not logged in to an account)

muy current best combo:
2 chain, 6 trisms, 30 points!

muy oll-time high score:
30

muy oll-fime best combo:
2 chain, 6 trisms, 30 points!

}

Ll L R e e S L e g " O A T e (e WO dmer P A ., B e L )

T " TN




'
vy L i A e e A S e

]
£
©

O

=
Y

1

just take a break?

oy TR T O " A
B e e e e e L e A

MU occount nome:
Would you like to end this game, or
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nigh score

conarafulations!

Uou hove achieved

pleose enter Uour name
one of the top scores
on this device!
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Submit Score Online
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best combo:
Nothing yet!
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Storshine mode-?

the original classic.
studuy the board & take Uour
time to score huge combos

in this oddictive gome!

A A A
Game Selection High Scores Start Game
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It seems you left in the middle of
your last Infinism game.

Continue?
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Case Study:
Dewil 1n the Details
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In 1936 the First National Bank in Reno
and the Nevada State Journal published
a booklet entitled “One Sound State.”
Other virtues of living in Nevada

included the presence of the university,

the outdoors, corporate advantages,
Boulder Dam, sunshine and clean air,
laws favoring mining, the lack of political




A J.LX

Q N

Nort
hern
extr
Cmis
{s
(incl
udin
8
Rep
ubli
cans
and

(LITERALLY) ..

Mod
erat
es
(incl
udin
8
Nort
lrern
“Pe
ace”
Dem

ocra

T

B R Ll R T e

HOW IT ALL BREAKS DOWN

Sout
hern
extre
mist
S
and
sym
path
1zers
(incl
udin

8

}

v AN T W S e T e



W AN P i VY AV TR AT M AW e A TR W POT P T ST Yl

{ l“‘( h
grounds
orbiter

hader s de st & oS ot 20 ) Lot e ale o0y 4 W s aladeas ad 8 r g o d Cb A o L e L e o bt T R N S SR AT PR R TN T v~ ol Ca e L T o e e e Earas et - :
A AP TN S L T SR 2 P T IT S VS L M 2 VI A Pt ARV & T TR ST O AR B P 1A VY A PP AL A SAZ 11U A AL ) AOT S A L Al Y B A SR T A AR A i 0 - ST AP K81 S b TRTA IS W A A Pl SRARAD GV e WAUVY ANl 1 I A AN 2 = S PP/ YU A W LAY L v WY AR 2% - ST o7 Sl T v o




T P e -




T RS PR LT T T W T W SN A AR T WY P i T VIV T TR AT T A . . p— o o L i R BT T

o B b e e Pt e 5 L Aoy At A b bt i o s e —_—cmeai

R e Lt Rl ol P e S e o 2 I AL ] e Y e e e e e P Y vy L i A e e A S e

o d b A e VN TR T O




T RS PR LT T T W T W SN A AR T WY P i T VIV T TR AT T A . . p— sem o L i R BT T
. . . . - . " 0

o B b e e Pt e 5 L Aoy At A b bt i e —_—cmeai

g N E A o VN TR TS " A v " '
Eia il Ll R e L e B e e e e e L e A LR L L L Lo b il o B




Your mistakes are as

obvious to others as their

mistakes are to you.
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Case Study:
Ship Real Artists
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Design 1s the cheapest
awesome money can buy

|

N LA AN T e ey VR rareoe L e e el Lt e Tl e L e N S o W 2N PSSR W SR N RN TS W A WA N W e L S T e s P

A d L ol bl S 4 o o W TR RSSO




T RS PR LT T T W T W SN A AR T WY P i T VIV T TR AT T A

Aows

Case Study:
You’re Not Done Yet
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“Ship today, fix tomorrow”
1s like standing on stage
In your underwear.
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1s like always being
three steps ahead.
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Case Study:
Implementation Detail
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V4L2: Registered "NSC Geode VMLZ Overlay driver” as char device 81, 16
installing sigea wmodules ..,
Narning: loading /lib/modules/real

nagichwl_kernelland.o will taint the kernel: non-GPL lice
. prietary. Copyright (c) 2002 Si

gea Designs Inc. All rights reserved (version 103 with |
css macrovision sn2288 osdrlc_msemorycheck) ' s

PCI: Setting latency timer of douice 99:0f.0 to 32
installing avdio ...

PCI: Sett latency timer of dovice 09:12.3 to 32
geodeozs: disabling PMi: MM {stration failed

. goodeoss: version 1.2.0 tine 12:37:36 Dec B 2004

geodecss: use_pn=® check_interrupt=9

installing drivers for handset manager ...

Marning: loading /1ib/modules/maspon.o will taint the kernel: wo licenss
usb.c: registared now driver pcu

MAS-erFX SEB USB PCU driver version 1.01

usb.c!: registared wow driver ushcer

usbcer.c: v0,.59:U88 HID Credit Card Reader driver

nice: P3/2 nouss device common for all mice

ush.c! registered new driver pacpcu

par—03a834c4 ncr-00030250
starting tdnii with -s=[0]
start jifs2 (s
using ~devrmtdl ~usr/app
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Never let them see you
making it.
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What you wanted to
make and what you did
make are two ditterent
things. Don’t apologize.
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Case Study:
T'hanks For Nothing
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Feedback 1s not a chance
to prove yoursell.
Feedback 1s a chance
to improve yourself.
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to tell you how or why

you are failling them.
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It you don’t have any
complaints, go find some.
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Case Study:
Step 1t Up a Notch
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You are the only person
you can change, and the
only person who can
change you.
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Case Study:
Standing Out
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It you want to be
remembered,
be memorable.
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'1he harder
the harder
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Case Study:
T'he Cost of Gheap
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Case Study:
Hits and Ripples
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Collections

B Movies

Music

‘ Games

@ Recent Imp
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H Science
E Living R

Delicious Library
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Borrowers

0 Blue Eyed |
Q Brown Lemur

| Coquerel’s
S cos

B3

COMMISSION
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BILL
BRYSON

Books: by creator$,ato z

DAVINCI
i
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DAN BROWN

Details

The 9/11 Commission
Report: Final Report
of the National
Commission on
Terrorist Attacks
Upon the United
States

National Commission on Terrorist
Attacks

W.W. Norton & Company
Thursday, July 22, 2004

u.s.
Terrorism
September 11
Intelligence

Paperback
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Fle Edit View Action Tools Help

Y open [ <eImportltems v~ X |, Search J

I8 Coflertion eearch(An)

Search o

Search in: .
General info fields

[V] artists | creators | casts
Description | listings

Keywords:

v

Use case-insensitive sear

Tip: Use quotation (") to
match exact phrases, use
minus (-) for negative
matches, use OR for
rmiitinle ronditinns.

Back Help?

Search Companion
MediaMan has

completed searching of
| the collection File.

| Learn more about the

T DAy iy

Items - Sork By: Title Zoom: 100%
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Cars
(Widescreen
Edition)

1 D¥D

Released: 11/7/2006 {in
theater: 6/9/2006)

Added: 12/8/2006
Price: $29.39
Cateqory: My Collection > DVD

Studios:
Actors:

Audience Rating:
Region Code:
Run Time:
Format:

Language:
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Walt Disney Video

* Owen Wilson
+ Bonre Hunt

G (General Audience)
1
116 mins

« Animated
 Closed-captioned
+ Color

« Widescreen

o« NTSC

English {Original Language)
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It you spend all your time
looking at your
competition, your product
will look like your
competition’s ass.
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T'he love of money 1s an overrated motivator

T'here are easier ways to make money

Money 1s a side etfect ot creation, not a goal

You can’t take 1t with you
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Case Study:
Don’t Be a Jerk
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Mike Lee
@bmf

—

Shut up, shut up, shut up! Sookie,
you inane pratt! Oh yeah, sorry.
I've been watching True Blood.

Twitter for iPhone
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Check out the new True Blood!
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True Blood? | agree! http://cr.ap/

HBOTrueBlood -
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Case Study:
'1he Whole World
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(et uncomiortable
and stay there.
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Market segmentation will
not unite us.
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Case Study:
A Better World
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Case Study:
In T'his Economy?!
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