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ﬂhergp:st canshelp; for' dysfunctional ‘organisations and
exorcism-is-required” - Jussi Munonen, Twitter <+
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~ A few months pass...
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~ A few months pass...

The ‘Agility’ Onslaught!
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A few months pass...
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@ The ‘Agility’ Onslaught!

‘_;%;%Drop Mod.ellmg:;;;;\,\‘




A few months pass...

~— - ® The 'Agility’ Onslaught!
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A few months pass...

® The ‘Agility’ Onslaught'
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o Kanban...




in some Kanban...

., ven sgme BDL oz it sounds
| ] (- good




A few more months pass...



- You are here
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Agility is about Learning
at the process’level, as
well as the client value

. level



Avoid Belief-Based
Learning




Apply Critical Thinking!
® Evidence through
observation

® Context

® Relevant criteria for
making the judgment

® Obtain evidence through
experiments

® | earn about your ‘system’
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You're also ‘going direct’

® Obhql,“ty Obliquity
® Complexity
® Pluralism

® You need an approach
that embraces
“muddling through™

® Hardly agile...




Stop Direct Belief/Trend
Based Learning
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Sometimes it's best just not to know.



Apply the Scientific Method

Structured
Learning!

Observation

BDD for your

Software
Development
System
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Goodhart’s Law

¥ 250C %";" economic indicator or other surrogate
measure is e"c ' a target for the purpose of conducting

d:“#

jC policy, then it will lose the information

» ({- would qualify it to play such a role”

social'or ;-

Wlklpedla of course



Watch out for Placebos

Q
OMNQ! \T'STHE PLALEBDS, WHAT RWONES/”

http://www.krankyscartoons.com



http://www.krankyscartoons.com
http://www.krankyscartoons.com

So wait, now I'm...
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® a Developer

® 3 Scientist
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® and a Psychologist

Yes!!
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BOREDOM

No really, | love listening to you.
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META-LEARNING ".,
Meta cognition
? o Learning strategies j
Learning style miethods -
............................ ods T
Learning styles as . Pedagogical

pedagogical platform platform







Summary

® Meta-Learning is a key advantage of agility
® | carningris::

® ..a competitive edge

® . .best applied suided by experimentation
® Asa coach, you're the learning enabler!

® 3 scientist, teacher (probably amateur),
psychologist (probably amateur), and
developer



. With Thanks to...

Obliquity

50

philosophy ideas |

John Kay

psychology ideas

you really need to know

Pragmatic
Thinking
Learning
S ‘ z ':."“ Refactor , ; .
A i S ) \-:,l,:.(\{f:.“.,;,,.(. Adrian Furnham
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/Enjoy QCon'
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@ruSsmlles/
russ. mlles@opencredo com
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