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Application complexity Develo p me nt
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Organization distribution
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Focus on Technical Solution

Methods

Process & method content
Practices, standards & guideline

Tools Infrastructure \

Tool selection Supporting infrastructure
Tool configuration requirements
& integrations

Cross-cutting

Concerns

Functionality, qualities,
constraints

Organization | Adoption

Skills, Centre of Deploymentstrategy,
Excellence, support planning &

resources governance

Enablement

Knowledge transfer
& mentoring
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® The Beta
' has landed.

: March 6 - Our latest beta of CLM 2012, with
' Rational Team Concert, Rational Quality
iillanager, and Rational Requirements

K pmposer is now avaiabie for downioad.

W arm mare in the blog >

3 a
Search
Announcing the CLM 2012 Beta! Featured Post
) ' Learn (4% Take a tour
' 3 Very few companies provide milestone builds of their products to their customers. And about Jazz ‘e Of Jazz.net
not all prowide betas. But how many ... Mo

! Explore development projects
. Explore and create a Manual Test Script with RQM 4.0 Milestane 7
The racent milestone of Rational Quality Manag

er 4.0 M7 includes 3 new integration % Download products
3
with Rational Functional Tester 8.2.2 Beta for .., Mare
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You've found the user story work item
In Rational Team Concert where the defect

Rational Team Concert shows the code linl
to the user story

You review the code but it’'s not iImmediate
obvious

public cla=s=s AnimCanvas extend=s Canvas implements Runnabl

protected Thread myThread:
public AnimCanvas() {
myIlhread = new Thread(thi=s);
}
S/ the run() method never gets called because the
// thread never gets started.
public woid runi() {
for{(int n = 0; n < 10000; n++) {
try { Thread.=sleep(100); 1}
catch (InterruptedException e) { }
animateStep(n):







File Edit View Tools Help
O o A e

= Scott Rich
Distinguished Engineer,
: Technical Lead for Rational
CLM

I am at work

Hi Scott could really do
with some help

Scott Rich: Sure send me the link

http://snurl.com/|sirt
Scott Rich: Must be late you forgot to

start the thread after you Initialized it.
I've fixed it and closed the work item.
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You’re not alone

public class AnimCanvas extends Canvas implements Runnabl

static final int LIMIT = 10000;
protected Thread myThread:
public AnimCanvas ()
myThread = new Thread(thi=s);
myThread.start{);
¥
public void run{)
for{int n = 0; n < LIMIT; n++) {
try { Thread.s=sleep(l100):; }
catch {InterruptedException e) { }
animateStep(n) ;




=| All RC4 Candidates (113)
57494 Capyright comments are being echoed an the
screen when running repotools

87331 Sametime 8.0 opens team chatwhen executing
chat in context.

a7 244 Cuery Editor: Selected columns are missing inthe
‘sort columns’ list

L t]
1]
o
@ 57354 MullPointerException when malformed url provided
in provision profile file

o

O

A6119: Update weh About screen(s) for GA
a71484: Deadlock saving screenshot
Page 1 of 19

=| RC4 Candidates ClearCase Connector (0

[0 waork items found.

i{, RC4 Candidates Dashboard (&)
@D 5EE8T: Viewlets targetting work iterm gueries from different
project areas are broken
D 57278 Viewlets contain broken links

53513 Add comments and examples to extension paint
schemas

0 57499: Run the copyright tool for the Dashboard projects
0 AB856: Error dialog encountered dropping a viewlet an 1ET

= io stay at least 4 hours in

cts by Team

i 3)
g e 3.0 opens team chatwhen executing
chat in context.

@ a7159: Chatin context doesnt work after connecting via
WRM from Home

» @ 57448 Personal Plan Mode shows all non-personal items
as outplace items

@ 51673 MPE in WorkitermWiorkingCopyManager disconnect
(D) AEY4E: Filter estimated item filters too much
O A8ETAD: Provide hotfixes in the Sametime update site
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=] RC4 Candidates ClearQuest Connector (0

Moweark iterms found.

5| RC4 Candidates Process (5)

» @ 56482 Import users does not handle invalid LDAP entries

» ') ATl 3 Take advantade of functional® aftribute on CALS to
improve usahility in the web user editor

o O BE4TT: User editor rmarked as dirty, but save button

disabled

[ © 5B970: Uninitialized project areas are shown on Project
Areatab

[ © 57009 SetupCloudburstProjectParticipant should also

call WorkltemCommaon. setDefauliTeamAreal) as
SetupProjectPadicipant does

s

RC4 Candidates X-Team Web LI (1)

w0 86892 HoverFopup should fail silently on open errors

=

SWT Diefects by Teamn

Defect Trend Comparison

Defect Trends by Priority

Add Viewlet

o

=] RC4 Candidates Build (1)

w0 87220 Update wversions to 0.6.0.qualifier [Build]

: FC4 Candidates Web Ul Foundation (22)

w0 57354 MullPointerException when malformed url provided
in provision profile file

o 0 56119 Update weh Ahout screen(s) for GA

» @ 52716 Admin Web LI - "Type Errar: this.domMode style'is
null or not an ohject”

» @ 52331:"Errar uploading Server Activation key' disappears
too quickhy.

@ D 556892: Mot enough license assignment guidance in
semver setup wizard (Standard Edition)

w0 GE467: Default ADMIM can still padially log into the Web U
wehiern WS Allowe Admin Access is disabled
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= RC4 Candidates Repository (19)
w0 57494 Copyright comments are being echoed an the
screen when running repotools

w @ 56231 Jazz getClientLibraryWorkltern Client.class) AP
Call Exception

»+ @ 50467 Repotools should not be allowed to run when the
semveris still running

» @ 5R063: DBZz provider should implement collect5tatistics

» @ 57012 Response already committed error fram
FeedService
o @ 57125 More improvernents of feedhack from provisioning
failures
Page 1 of 4
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___Daily Coordination

Meeting
Initial
Architectural Iteration
/ Iteration review &
retrospective: Demo
e Highest-Priority . == Working zisdteg.r:oﬁf:‘ir:hnlders Release Warking
i == - e > d, > LA i
ritize, "1 Work ltems — System gain 'ng solution _'mo Solution
st — lteration ;o ’ for next iteration, and production
S : — Backlog ks learn from your
Initial ingal = ; ) ) experiences
modeling Requiremelits e lteration planning session to _/
—o—  plannin a;':d and Reledse. === select work items and identify g Funding
bl 0 Plan ==  work tasks for current iteration
ding organization P —— ‘
. —_— - Feedback Enhancement Requests
—_— and Defect Reports
Waork
Items
[ Inception | Construction | Transition |
: . : . z ; ; ; : One or more
One or mare short iterations ‘ ‘ Many short iterations producing a potentially consumable solution each iteration ‘ short iterations ‘
Stakehgllcr consensus - ‘ ' * Sufficient functionality :

: ! Project viability
Proven architecture --..: e B - R

Production readw_.ﬁ--j
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leadcount per Product Release
75 74

'evenue by Headcount

I I I I

Year 1 Year 2 Year 3 Year 4

Metric

On Time Delivery

Defect Backlog
Enhancements Triaged
Enhancements into Release

Customer Sat Index

Beta Defects Fixed Before GA

Year 5

Goal

65%
3 Months
85%
15%
91%
50%

Year 4

47%

9+ Months
3%

1%

88%

3%

10

10
21
96
94
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