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http://www.flickr.com/photos/brianglanz/1095706242
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How comfortable
are you deploying
a change right
now?




small change
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http://www.flickr.com/photos/renaissancechambara/23498 1 1492



http://www.flickr.com/photos/renaissancechambara/2349811492




drawing a blank

nel | oh yeahhh

nel | definitely forkistan

ner | dannel: http://morque.etsycorp.com/

tan | hey hey hey

nel | was just going there

ght | how many weeks are left to get an entry in?

ver | is it calendar or fiscal year?

nel I don't think we've ever discussed it

nel | I thought it was "in the year since it was last awarded"
ght so I still have time?

ver | get to it

nel | do it up

ony | by that metric I am out of the running

ony | for http://morgue.etsycorp.com/events/22

nel If anyone has been following Twitch Plays Pokémon, they are at t
http://www.twitch.tv/twitchplayspokemon

'rty | 105,000 people all playing the same game of pokemon at the same
future

tos destiny:

tos ?7delight

cat | http://imgshare.etsycorp.com/msantos/delight.gif

[dschauenberg away: away]

o Sat, 01 Mar 2014

o Sun, 02 Mar 2014

tsy{205}x [Act: 9:#chef]

uenberg(iwz)] (away) ||




“If this is your first
day at Etsy, you
deploy the site”



Developer VMs



Developer VMs

« KVM
« Every engineer has one
+ Fully Chef'd with the Etsy Stack

o Different sizes and Chef roles

Etsy @mrtazz




VIRTUAL MADNESS

MAIN LOCATE CREATE MOVE IMAGES JENKINS GRAPHS DELETE

Create a virtual guest!

Type:

Guest name: User: Base Role:
EW- SR TE N SN virt08.nyS (10.100.8.0) 3 Size: Environment:

(p.s. if user is left blank, it defaults to hostname)



Continuous
Integration






Continuous Integration

» Run set of tests before each deploy
e Full QA suite
» Princess/Production smoker tests

« Try (yup, there is one)

Etsy @mrtazz
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http://www.flickr.com/photos/egfe 7932 |
-


http://www.flickr.com/photos/egfocus/6962179321

The Bobs

« LXC virtualized hosts
« 14/physical hosts
» Spread over 3 SSDs

« Most of them attached to try

Etsy

(@mrtazz




dev.etsy.com

| ?help vms

| usage: ?vms (ping|status|guests|create)

| ?vms status

| Number of virts: 50, Number of VMS: 394.5, Virt
| 71.73%, Number of Buildtests: 28, Number of BOE
| Buildtests occupied: 96.94%

[Act: 17:#nagios(27), 22:#sysops—announce(5), 18
berg(iwz) ] (away)
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Deployinator



Deployinator

2 Buttons, no ambiguity
» Overview of current state of deploy
 Links to Logwatcher and Dashboards

« Easy to add stacks for new tools to deploy

Etsy @mrtazz
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http://www.flickr.com/photos/jbgeronimi/6363087361

Account: dschauenberg logout
Deploy Host: deploy.etsycorp.com is up

Stack: | web :

rsion: Test: 833d50eef5-20140228-000306-UTC Princess: 833d50eef5-20140228-000306~-UTC Production: 833d50ee£5-20140228-000306-UTC

#push topic: clear

bsudol Deploy Logs
o proc web_config — 2014-02-: 48 | CONFIG | tmizohata | CONFIG PRODUCTION Deploy: old 1111a4ae0c, new: b040b7
55m since Feb 27 19:11 - '
web_config - 2014-02- 2:20 | CONFIG | tmizohata | CONFIG Princess Deploy: old 1111ad4aelc, new: b040b70f02 |
, . web -~ 2~ | PRODUCTION | bsudol | Production Deploy: old ec837361ae, new: 833d50eef5
01. Save the Princess with Tests onoeoy '
web - , PRINCESS | bsudol | Princess Deploy: old: ec8937361ae, new: 833d50eefl5
web — , PRODUCTION | pkeane | Production Deploy: old 735429a8e9, new: ec937361ae |
web - ' ' PRINCESS | pkeane | Princess Deploy: old: 735429a8e9, new: ec837361ae
web — .21 PRODUCTION | tmizohata | Production Deploy: old e7775a6122, new: 735429a8e9 |
02. Deploy to Production
ploy web - ' - PRINCESS | tmizohata | Princess Deploy: old: e7775a6122, new: 735429a8e9 |
web_config - ‘ 12 | CONFIG | mpascual | CONFIG PRODUCTION Deploy: old Saffoc1151, new: 1111ada¢
web_config - ‘ | CONFIG | mpascual | CONFIG Princess Deploy: old Saffbc1f51, new: 1111ad4aelc

web — ‘ - PRODUCTION | asaponara | Production Deploy: old c94d86924d, new: e7775a6122 |




Monitoring



shouldigraphit.com

Does it move?

o

by @mrtazz, hosted on Github, inspired by @lozzd and The Church of Graphs

Etsy @mrtazz



http://shouldigraphit.com

Monitoring

» Devs do their feature monitoring
» Everybody can access all the graphs

« Dashboard All The Things!

« Stream All The Logs!

Etsy @mrtazz




cuide| [Keys | [Legend | [ . [x] Highlight (7] [X] Filter () Invertl?]

upergrep++

switch to supertop 2

sy.com : [Sun Mar 02 16:04:02 2014] [_DAh9xH-cNsFBKGSaS8rSdZdGk4Y] [error] [ClientLogger] [phplib/Loqger.php:146] [@] Out of m
sy.com : [Sun Mar 02 16:03:29 2014) [oDiOhUMO6BLNd4sazCGAHB7sFsy] [error] [ClientLogger] [phplib/Loqager.php:146] [0] L&239;0q
sy.com : [Sun Mar 02 16:02:51 2014] [101mq9QNwbbD@4USQBIDAMGx1iQIc]) [error] [ClientLogger] [phplib/Logger.php:146] [@] Object d
sy.com : [Sun Mar 02 16:02:42 2014) [-cE)j1YzgM9pD10dCsB8aQBGEyQyOj] [error] [ClientLogger] [phplib/Loqger.php:146] [@] SyntaxEr
sy.com : [Sun Mar 02 16:00:28 2014] [pSwPieCS69D6Z4_ulFN1ZhYtZX9Z] [error] [ClientLogger] [phplib/ClientlLogger.php:348] [@] Un
sy.com : [Sun Mar 02 16:00:20 2014) [BcTifro-zxfkoCGR2ZEzHblraraU] [error] [ClientLogger] [phplib/Logger.php:146] [@] SyntaxEr
sy.com : [Sun Mar 02 16:00:10 2014] [vspppSISuWrdvh4U9s60KNkmtpte] [error] [ClientLogger] [phplib/Logger.php:146] [@] Expected
sy.com : [Sun Mar 02 16:00:00 2014] [XVv-1rOy2UVHhSuEKOrBCQMOLCu3] [error] [ClientLogger] [phplib/Logger.php:146] [@] Etsy.Con
sy.com : [Sun Mar 02 15:59:27 2014] [vue89alLz97Fmg83nvRWW-dOZAI_2] [error] [ClientLogger] [phplib/Logger.php:146] [@] SyntaxEr
sy.com : [Sun Mar 02 15:58:44 2014] [dpSbOR68e6chRsKNmXa7CoHmHVmn] [error] [ClientLogger] [phplib/Loqger.php:146] [43440085] U
sy.com : [Sun Mar 02 15:57:23 2014] [oghAWa@iD1hzJ)4ZsqtP)fqx4zFjX] [error] [ClientLogger] [phplib/Logger.php:146] [@] Uncaught
sy.com : [Sun Mar 02 15:57:22 2014] [tnhTDlKmCAy32uAf6c@ilPaYBhOT] [error] [ClientLogger] [phplib/Logager.php:146] [@] Unable t
sy.com : [Sun Mar 02 15:56:56 2014] [uEJBGWlurU_g8_MxbiW-j9Ph5Vgqx] [error] [ClientLogger] [phplib/Logger.php:146] [@] Object d
sy.com : [Sun Mar @2 15:55:48 2014] [_pa@dvB1jL3iivVexFuVGadXnCaXo] [error] [ClientLogger] [phplib/Logger.php:146] [43709670] E
sy.com : [Sun Mar 02 15:55:20 2014] [k-sIMrObgEQEDGUPPRcBcO8q48VK] [error] [ClientLogger] [phplib/Logger.php:146] [@] Exceptio
sy.com : [Sun Mar 02 15:55:06 2014] [SOcajAYhk@b740WMWHGetPDImPO1] [error] [ClientLogger] [phplib/Logger.php:146] [@] Uncaught
sy.com : [Sun Mar 02 15:55:06 2014] [02pCNQhj_aelDQCx3GU6TvuTViKB] [error] [ClientLogger] [phplib/Logger.php:146] [12991892] R
sy.com : [Sun Mar 02 15:55:04 2014] [dJEtiqUMhrgwkWdLwKH24qDGccvE] [error] [ClientLogger] [phplib/Logger.php:146] [@] Out of m
sy.com : [Sun Mar 02 15:55:02 2014] [GofFEtr_teTVJulnVjvOH2PZ8-DK] [error] [ClientLogger] [phplib/Logger.php:146] [17154558] E
sy.com : [Sun Mar 02 15:54:35 2014] [f201CSE-TMTQ3sfgZe6Fg4B6_J0e] [error] [ClientLogger] [phplib/Logger.php:146] [@] Tekenree
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Etsy

Uh oh!

Sorry, the page you were looking for was not found.

Search

Go back to Etsy.com
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On Call



If you are writing
code, you are
on-call




On-Call Schedules

« Opson-call
+ devon-call
« payments on-call

« support on-call

Etsy @mrtazz




Dev On-Call

 Scheduled for 6 months
« On-call roughly every 4 weeks for 1 week
e [.]1 and L2 escalations

 L1ifit's your first time

Etsy @mrtazz




Incident Response



Incident Response

« “This graph looks funny”

« “Hey I just got paged for elevated error rate
after deploys”

e “Supergrep is going crazy!!”

Etsy @mrtazz




SHIT'S ON FIRE, YO



Fwarroom



Fwarroom

« only outage related conversations

« coordinate investigation, communication,
countermeasures and monitoring

» good place to lurk for new engineers

Etsy @mrtazz




Post Mortems



blameless



Everybody's invited



Learning Opportunity



Summary



Summary

» These are things that work for *us*
 Culture is an on-going effort
« Share everything

« Encourage learning/teaching

Etsy @mrtazz




Summary

 Lunch 'nlearns
o DC Visits
« On-call foraday

« Bootcamps/Senior rotations

Etsy @mrtazz




codeascraft.com
etsy.com/codeascraft/talks
etsy.github.com

etsy.com/careers


http://etsy.com/careers

Questions?
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