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Platform as a Service




Platform as a Service

Low friction deploys
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Discovery and Configuration




Managed Scalability
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complicated



A foray into history...




Remember how we made

software?




Ad-hoc Development




Many highly intelligent
people considered the

problem..




Requirements

Implementation

Verification

Maintenance




Big Design Up Front



Agile/ Adaptive Software




Agile/ Adaptive Software

Sanity Restored




Remember how we
learned to do application

integration?




Ad-hoc Integration




Many highly intelligent
people considered the

problem..







Big Integration Up Front



Lightweight, adaptive
Integration
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Remember how we

learned how to 'do cloud'?




Ad hoc Virtual Machines




Many highly intelligent
people considered the

problem..
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Have we done it again?




Yes



A Story...









“The Elephant in the
Standup”



“The Elephant in the
Standup may be
moving...”



Hidden Complexity




Leaky Abstraction
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Constraining



laaS



laaS++



Remember, Cattle




The Platform should be as

adaptable as the services




How do we get there?




Apply Simplicity
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Antifragility




What do we buy?



Darwinian Selection




Innovation



FaaS






(I couldn’t resist...)




Low Barriers to Entry




Please let’s not recreate
the elephant...



Let’s not go back...









Thank you!

Hope you had an amazing conference! :-)
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