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Prologue:

“Modern Church Music”

“Systems oppose their own best function” 
- John Gall, 

The Systems Bible
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Take Back Agile
i.e.

“If this is AGILE, take it back”
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● Endless meetings and pointless rituals
● Spreadsheet management
● Velocity overload
● Moan and complain sessions
● Conformance over achievement
● WATER agile FALL
● Crushing technical dept (not allowed to fix)
● Estimation burden
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Take Back Agile
i.e.

“I’d like my Agile back, please.”



● Death of Hope
● Original XP
● Seeming v. Becoming
● Your Rights
● Social Context
● Permission
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Take Back Agile
i.e.

“Take agile back to your team.”



● Find Permission
● Deliver
● 2 Questions
● Own The System



Questions And Answers
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