Hunting Unicorns
The Quest for Modern
Agile '

.x;//




3 [UNRULY
WARNING

THIS TALK CONTAINS
STRETCHED ./
METAPHORS . //






Where have all the
heroes gone?




eXtreme
Programmin

. IS

e




(UNRULY |

Why did we have to change?
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Chapter 1:

The Journey
Begins
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Story Research
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Story
Management
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P?duct Story Prioritization




Chapter 2:

- Learning Together




Invest in our
- own skills




Teach Each other
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¢+ testing in
production



'MINE POCKET BEASTS |

Release Early, !
Release Often

PERMLT ME 7O DISPLAY THEY BEFORE YOV

Lo R e—— — <



----------

“ - - - - '—-.
Y Ll ol il o Y eeee R e R 2

..L % 1 3

rese’ ae N * =

S S W

°
" 3 . -

. _::.’ - '. . 5
. o . , v
- - ;
> ’ » o - : : 5 :
e - f o ' > = v’ .
= . . -

¥+ -
X ...
.‘ -
= ¢ T .
. g -
. -

‘ -

. "
.
.
-
.
-
: t——

'"HNHH!HM A,

—_——

But stay out of
each others’ way \




Epilogue:

Personal

Quests

IT’S DANGEROUS _TO GO
ALONE! TAKE THIS.
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QND ALL OF THESE GUYS.



Quest 1
Story Splitting
Workshops




Quest 2

-5 ‘Try a Code Dojo






CHOSEN
TO SAVE OUR

. Modern Ag'il'e IS ...

- Small features,
delivered rapidly

- Learning & growing as
~ateam

- Release early, release
often

ONLY
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Thanks <3

tech.unruly.co



