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WARNING

THIS TALK CONTAINS 
STRETCHED 
METAPHORS





Where have all the 
heroes gone?



eXtreme 
Programming

is

Agile



Why did we have to change?



Rapid 
Growth



Geo-distribution



Change of 
Perspective



Chapter 1:

The Journey 
Begins



A wild 
dragon 

appears!



Story Research



Story 
Management



Product Story Prioritization



Chapter 2:

Learning Together



Invest in our
own skills



Teach Each other



Learning Together



Chapter 3:

Fight the 
Dragon!



testing in 
production



Release Early, 
Release Often



But stay out of 
each others’ way



Epilogue: 
Personal 
Quests



Quest 1
Story Splitting

Workshops



Quest 2
Try a Code Dojo



Quest 3 
Monitoring Value



Modern Agile is ...

- Small features, 
delivered rapidly

- Learning & growing as 
a team

- Release early, release 
often



Thanks <3
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