Why Initiative 1Is NOT a
Strategy!
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Which Initiatives?






\
Cost Savings Maintenance
EASY

Elexible



[ We need to go cloud!




Q

Anyone Failed?
Anyone had an issue?






Lesson learned #1:

Do NOT trust the cloud!



Constantly test the APIs and their responses

e D




CLOUD Based Applications

Web AppServer A

Web AppServer B

AppServer A is going down!

o Thanks for telling me a
week too late!™* ***




Lesson learned #2:

vCPU = physical CPU



vCPU !'= physical CPU

actually 1 vCPU =% physical Core

test your sizing in the cloud!




Lesson learned #3:

Hybrid deployments
are complex



CLOUD Based Applications

Data Center Applications




CLOUD

Server Server Server Server

Data Center Applications Data Center Applications




Lesson learned #4:

Work with your
provider!





http://forum.nexgam.de/index.php?page=Thread&threadID=75621&pageNo=24
http://forum.nexgam.de/index.php?page=Thread&threadID=75621&pageNo=24

[ We need a mobile strategy!




Walmart.com Reports Biggest Cyber Monday In History,
Mobile Traffic At 70% Over The Holidays

Sarah Perez (@sarahintampa
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Visa chief expects half of all payments to be
mobile by 2020

by Alastair Stevenson 30 May 2012
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http://www.v3.co.uk/v3-uk/news/2180930/visa-chief-expects-half-of-all-payments-to-be-mobile-by-2020
http://www.v3.co.uk/v3-uk/news/2180930/visa-chief-expects-half-of-all-payments-to-be-mobile-by-2020

Lesson learned #1:

85 times
on average
per day



While 93% of banking users
clh@clk their balance on their mobile device,
only A4% use the device to
make payments!



What is the issue?!
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Industries & solutions  Services  Products  Support & downloads

IBM Mobile Workload Pricing for Z/OS can reduce the cost of
growth for mobile transactions

IBM Eurcpe, Middle East, and Africa Software Announcement ZP14-0280
May &, 2014

& EnUSZP14-0280.PDF

Tahle of contents

¥ Overview * Description
¥ Key prerequisites * Terms and conditions
* MWP billing effective date * Announcement countries

{Corrected on June 26, 2014)Text was revised in several sections.



You need to proof this!
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Lesson learned #2:

Out sourcing needs
monitoring of the app!



REVIEWS

28

2 89 total

# Write a Review

mohamed aden #

A Google User # %
Well U cnt watch anything but it Dirtiest app ever

tells u what time somin is on. |

find it boring!

A Google User # %
crap

A Google User # % & #
Its good so farl!
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Business




S****| We forgot to
put monitoring
into the requirements!

‘







Ok let’s inhouse!
Mobile became critical
Where is the source code?

‘




Lesson learned #3:

Testing Is not enough
you need realtime
production data!



CRACKED SCREENS
Repaired Here

Feature phones

v
Smartphones
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REVIEWS

28

2 89 total

# Write a Review
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Lesson learned #3:

You rely on more third
parties than you
thought!



Which services?
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Find and solve the problem

Page Action End-To-End Response Duration [ms] Failed Actions
@ [, WebService.AppSettings | 225.00 0
® [, WebServiceLogin B 250.00 0
® [, WebService.UsersMe | 282,00 0
@ [, SessionHistory.Sync 694.00 0
@ [, WebServiceLogin i 176.00 0
® [, WebService SyncList | 22000 0
@ [, SessionHistory.Sync client (LO05) 2576.00 0
® [, WebServiceLogin B 265.00 0
@ [, WebServiceSynclist I 305.00 0
® [, WebService GetSessionDetails (B7% 1290.00 0
@[, SporiSession.Upload 2281.00 0
® [, WebService.Login 144800 0
® [, WebService.UploadSession 385.00 1




Distance problem

Julb:

2 Schifflerwald
%’% User Action End-To-End Response Duration [ms] ,S
%, @ @[ WebRequestSettingsApp | 6000 2013-07-O04
& @ CL Main_Opened 2.00 2013-07-0:
@ @ [, WebRequestAuthLoginFaceb... server 1206.00 2013-07-04
@ [, WebRequestUserMe 147.00 2013-07-0:
L] & Location_DistanceTo_Incorrect 1.00 2013-07-0¢
@ [, SportSession_Started 66.00 2013-07-0:
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Disrupting Digital Business — R ,Ray” Wang @
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Consumers take a multi-device path to purchase
=
[

25% Startona Continue on
PC/Laptop EH a Tablet

671%

Continue on
a PC/Laptop

4%

Continue on
a Tablet

19%

Continue on
a Smartphone 5%

10%

1 1 % Sl Continue on
Tablet a PC/Laptop




Mashaue - VIDEOS SOCIALMEDIA + TECH v  BUSINESS v ENTERTAINMENT v WORLD w  LIFESTYLE v  WATERCOOLER »  SHO|

[ AdChoices » PAD App » Adidas Mike » App Fitness » App Tracking

Adidas takes on Nike by buying a fitness
app, Runtastic
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AVERAGE # OF DEVICES
PER PERSON BY COUNTRY

@ Germany 3.1

@ USA 30
@ Canada 2.7

ustralia 2.6

SOPHOS
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i/ Monitoring ~

Business analytics

All applications ~

Last 1 hour ~

User experience

0.81

User experience index

2825

Response time

1.64 /min

User actions

1.61 %

Failure rate

User satisfaction

11.6k 6.33k 1.11k

Satisfied Tolerating Frustrated

20.1% Bounce rate

2% Conversion rate



U Monitoring ~  All applications ~

Business analytics

User experience

¥
AR

Last 1 hour +

»
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User satisfaction

0.31

User experience index

25.32;
Response time )

1.11k 8.33k 18.6k
2.65 /min Satisfied Tolerating Frustrated

User actions

2.66 %

. 60.1% Bounce rate
Failure rate

0% Conversion rate



Microservices
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Klaus Enzenhofer

Dynatrace Technology Lead

@kenzenhofer
http://blog.dynatrace.com




