
GROWING UP 
UNRULY 
Rachel Davies 

@unrulyco 



CULTURE 





3 FOUNDERS 



10TH BIRTHDAY! 



XP VALUES FROM THE START 

!  Simplicity 
!  Communication 
!  Feedback 
!  Courage 
!  Respect 



Title position here 
Your title sit over it 



HIRE FOR CULTURAL FIT 



UNRULYDUCTION 



PEOPLE & PLACES 



OPEN WORKSPACE 



MONDAY STANDUP 



KITCHEN 



THE LAB 



THE RETREAT 



WE <3 LOLA 



EXEC FEEDBACK 



TOWN HALL 



QUARTERLY GOALS 



FRIDAY FLASH 



PRO-DEV 





SHARED OWNERSHIP: SPACE DESIGN 



SHARED OWNERSHIP: PAIRING 



SHARED OWNERSHIP: MOB 



SHARED OWNERSHIP: STORIES 



DAILY NEWS 

“STRANDCAST” 



HIRE GENERALISTS 



HIRE SPECIALISTS 



SPECIALISTS COACH TEAMS 

Infra 

UX Product 

Solns 

Solns 

Solns 

Devs 

Devs 

Product 

Devs 

Devs 

Data 



SHARED OWNERSHIP 

RECRUITMENT  



LEARNING MAKES US HAPPY 



SHARING LEARNINGS: 20% TIME 



SHARING LEARNING: DOJO 



TEAM SPACE : PERSONAL TOUCHES 



WE <3 LEARNINGS 



TAKEAWAYS 



CARE IT HAPPENS 



TAKE TURNS 



TRACK &  
REFLECT 







Title position here 
Your title sit over it 



tech.unruly.co 


