CLOUD VENDORS

CHOOSING WISELY



WHOAMI

> @_yoav_

> yoav at jfrog.com



THE JFROG EXPERIENCE

> A fast running startup
> Doing cloud since 2009
> 2 cloud-based products
> JFrog Bintray
> JFrog Artifactory Cloud



THE JFROG EXPERIENCE

» Cloud infra vendors:
> AWS, GCE, SoftLayer...
» Cloud-base service vendors:

> Too many to mention...

» Databases (relational and non-relational), logging,
monitoring, mailers, APM, CDNs, DNS, Object
Storage...



MANY OBSERVATIONS. . .

> What to look for...
» BYO when needed
> We are pedantic

» Let's have a look...
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SIZE MATTERS

> AWS vs. ROW



SOURCE

CONTINUOUS INTEGRATION

=]

CONTAINER REGISTRY

SERVICE DISCOVERY &
PLANNING

SERVICE OPTIMIZATION

MICROSERVICES ECOSYSTEM

SECURITY & COMPLIANCE

INTER-SERVICE COMMUNICATIONS

API MANAGEMENT

MICROSERVICES

OPERATING SYSTEM

MONITORING | LOG ANALYSIS

ORCHESTRATION PLATFORM MANAGEMENT

REGISTRATION LOAD BALANCING

Rabbit

Kafka

INFRASTRUCTURE
AUTOMATION

DATABASE & DATA
MANAGEMENT

NETWORK

CONVERGED
INFRASTRUCTURE

PLATFORMS

PUBLIC CLOUD



DOES IT WORK?

> Getting there with 80%
> Docs reflecting functionality

> |sthe vendor using you as beta



DOES IT SCALE?

>

>

>

>

>

No single test will uncover what will happen in prod
Vendors under-provision

Vendors (may) lie

You are the one to monitor

DR is not guaranteed - your job



BUILDING TO SCALE

> Build with scale in-mind from the beginning

> Costly to impossible to add later
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HOW MUCH DO THEY CARE?

> “Buy me” effect

> Changing priorities



SUPPORI



CAN THEY SPEAK TO YOU?

> Do they understand what you are doing?
> Level one level 1
> Show your size

> TAM - ask

» Proactive?



HOW FAST YOU WANT IT?

>

>

>

>

>

Paid SLA

Response time f(Access method)
Knowing when to write

Do they work Christmas Eve?
Sense of urgency

Your customers don't care who your vendors are



SUPPORT IS A REFLECTION OF EVERYTHING




AGILITY




CAN THEY GROW WITH YOU?

> Add/Change features
> Don't be afraid to ask
> It's negotiable
> They learn

> Use the competition

> AWS






WHAT ARE THEY WILLING TO SHARE?

> Architecture

> Expected use

> When things break - limits
> How they monitor

> Logs

» Post mortems



COUPLING




CAN YOU SAY GOODBYE?

» 2 development approaches:
> AWS vs. ROW
> Always build to switch
> |n everything you do - this is software

> Lock-in honeypot features - first to go



.all NOONE IS
—~¥ PERFECT




A MATTER OF MILEAGE

> Keep your eyes open

> Don'tignore the red flags



QUESTIONS?




