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[17:23] RobinM Our live boxes seem to be struggling to work through requests
[17:23] RobinM Restarts not helping
[17:24] RobinM We’re scaling up the number of instances now in case it's a load

issue
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Unbalanced Capacities

1-5 second response times
a a Dependency on HTTP caching



Re-Architect



6,500 episodes
1,200 programmes

30 days of availability
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What went right



Before After

5 seconds ~10 milliseconds



Independently Deployable
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Team Workflow
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Pipeline || #171 ibl-editorial-metadata-api #158 ibl-editorial-metadata-api-deploy #140 ibl-editorial-metadata-api-deploy-to-live

06-Feb-2017 15:51:27 06-Feb-2 6-Feb-2017 15:58:17




'use strict';
const port = process.env.PORT || 7080;

const server = require('@ibl/server').createServer({
name: 'ibl-user-activity',
routesFolder: _ dirname + '/routes/',
cacheConfig: require('./config/cache.json'),
stats: require('@ibl/stats'),
logger: require('@ibl/logger'),
accessLogPath: config.get('accessLogPath')

¥):
server.useDefaultErrorHandler();
server.listen(port, () => {

logger.info('Server running at http://127.0.0.1:%d', port);
35
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What went wrong



Unnecessary services
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Distributed Monolith
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What went right



No more single point of failure



Formalised Data Model
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Contracts

Pipeline #171 ibl-editorial-metadata-apl || 7 #158 Ibl-editorial-metadata-api-deploy-to-test |

#156 ibl-editorial-metadata-api-consumer-contracts | ? #140 ibl-editorial-metadata-api-deploy-to-live |
06-Feb-2017 165:47:12 | 06-Feb-2017 15:51:2 i |
#1 71 ¢ =6 min 1sec

06-Feb-2017 15: 37 06-Feb-2017 15:58:17
=1min 32 sec =11 min

bbc/consumer-contracts



'use strict';
const config = require('config');

const episodesClient = require('@ibl/episodes-client').createClient({
host: config.get('episodesAPI.host'),
stats: require('@ibl/stats'),
logger: require('@ibl/logger'),
cacheHost: config.get('cache.host'),
cachePort: config.get('cache.port')

});

episodesClient.get('episodeld', (err, episode) => {
if (err) return cb(err);

console. log(episode);

[/ { "id": “episodeId", ... }
});



workspace|= yo @ibl/api

| Welcome to the iBL Node
|——(0)——| API generator! There's
D ‘ always money in the
(¢ W _ ) banana stand.
/___A //

Lo R LS RLLE LS TR ]

Would you like me to Create a Cosmos component for you? No
create package.json
create .eslintignore
Greate N sbealtifyirc
create .gitignore
create server.js
create config/cache.json
create lib/href.js
create test/routes/status.js
create test/routes/index.js
create public/favicon.ico
n create project.json
create README.md
create index.js
create config/default.json
create config/dev.json
create config/test.json
I I l n create config/live.json
create routes/status.js
create routes/index.j’s
create bake-scripts/create-node-opts.js
create bake-scripts/remove-crl-cron.sh
create infrastructure/component.json
create infrastructure/dns.json
create infrastructure/.cosmos
create test/mocha.opts
create docs/index.md

! ~
s TN _T: ,_7 N
? What is your service's name? ibl-new-api
? Provide a short description for your service: A new entity API
? What should the StatsD prefix be? bbc.ibl.api
? What should the CNAME entry be? new.api.bbc.co.uk
? What is your GitHub repository? bbc/ibl-new-api
A
[
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Requests per second Cache hit ratio Total requests Total user facing errors Average response time Days until certificate expires

711 82% 67.9 Mil 508 4.66 m 208

Requests per second Varnish cache hits Mean response time

StatsD
Graphite
Grafana
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Checks in an unhealthy state

No checks in an unhealthy state

Recent alerts

Timestamp Time ago Name Error From

2017-03-01 22:43:18 15 hours iBL Groups APl 5XX errors

2017-03-01 22:42:17 15 hours ago iBL Groups API 5XX errors : :

2017-03-01 22:41:18 15 hours ago iBL Groups API| 5XX errors - OK | S

2017-03-01 20:37:18 17 hours ago iCS Lists Service 5XX I £ 3 e y re n
2017-03-01 20:36:18 18 hours ago iCS Lists Service 5XX oK

2017-03-01 10:14:1¢ a day ago Master Brands Fetcher Failures

2017-03-01 10:13:19 a day ago Master Brands Fetcher Failures

2017-03-01 10:12:20 a day ago Master Brands Fetcher Failures

2017-03-01 10:11:20 a day ago Master Brands Fetcher Failures

2017-03-01 10:10:20 a day ago Master Brands Fetcher Failures




What went wrong



HTTPS and Keep-Alive



Deleted the database too early

Whoops!



Where we are now
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