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Beset by delays and ballooning costs, and the software part of it was never finished. The government ntinued
. . . was also criticised for not demonstrating value for money. Although the contracts were drafted to
NH! El t tral 12l
2002 2011 for ﬁe(;o:‘nechng c::t::: rds ;ﬁ ::I:d c:vnena\ment ensure that the contractors would be forced to bear a significant portion of the cost of the project ?M gnbn) Outsourced but some
ng 9 going wrong if it did go wrong, in reality this did not always happen. The NPfIT was described by ’ continued
Members of Parliament as one of the "worst and most expensive contracting fiascos" ever.[®)
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HERE’S SOME EXCITING BULLET POINTS Qe

> FAILURE TOLERANT PLATFORM ARCHITECTURE
> SQL WITH NOSQL

> CONTINUOUS PERFORMANCE ENGINEERING
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VAGRANT

0 Challenging Perceptions of NHS IT @thetrilemma
Infinity Works & NHS Digital @edhiley



VAGRANT
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01.03.16
ACTIVITY A > e LEEDS TH
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01.03.16
ACTIVITY A > LEEDS TH

"20160301:LEEDSTH" ;
"ACTIVITY A",

"ACTIVITY B"




ACTIVITY A

05.03.16
ACTIVITY A UPDATE > - UEEDS TH
ACTIVITY B > /
ACTIVITY C > / <~
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ACTIVITY A >

Nesriiips "20160305:LEEDSTH": [
"ACTIVITY A UPDATE",
"ACTIVITY B",

"ACTIVITY C"

ACTIVITY C
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DATABASE ID ORGANISATION ACTIVITY DATE VALID FROM VALID TO
456 LEEDSTH 01.03.2016 01.04.2016 10:20 | 01.01.9000 00:00
123 LEEDSTH 01.03.2016 10.03.2016 10:09 | 01.04.2016 10:20
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SELECT

db_1id
FROM

hospital_episodes
WHERE

organisation = 'LEEDSTH'
AND

activity_date BETWEEN '01/03/2016' AND '31/03/2016'
AND

valid from < '20/04/2016"
AND

valid to > '20/04/2016'
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"http://riak/org index/LEEDSTH:2016-03-01/LEEDSTH:2016-03-31?return terms=true"

var results = [{

"db_id": 456,

"term": "LEEDSTH:2016-03-01:2016-04-01_1020:9000-01-01"
b, A

"db_id": 123,

"term": "LEEDSTH:2016-03-01:2016-03-10_0920:2016-04-01_1020"
H1;
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GET Inhs/it/perceptions
if-modified-since: 2017-03-05



N2 YA VAR VARV

Redundancy from the start
Treat bare metal like cloud

Simple may work, defer complexity

Short term pain, long term gain

Automate performance tests
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“ANY QUESTIONS?
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