This is the Agile track for this session
Facebook talk is on the 3™ floor!
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An honest tale about a long running
agile team




Introductions




How did we end up here?

Prologue
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In the right place,
at the right time.
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Coming back home
after all these years.
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We’'re a long a running agile team!
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We won’t tell you about
how great we are!



No silver bullets



This is our story



In the beginning God
created an agile team...

...and he saw it was good.

Act 1



There’s no business like...



The Original Vision

To be the number one entertainment destination for the UK

Plus more to follow.................



One platform to rule them all.



It’s just a bit of css.



Houston we have a problem.



Think different.



The new religion.
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The Ten Commandments
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The Team
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Journey to the promised land.
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Showbiz Alpha
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Join Sky | Sky Customers | Email & Tools

Fancy a weekly
Showbiz feast?
Join now!

a Celebville's Curvy Stars

Not all celebs jump aboard the shrinking celebrity bandwagon:

x

More Celebs »

Hottest in Showbiz

1 ‘) Guess who?
°

2 6 Abi Titmuss

3 gl Lilly Allen

[ 5 [g Gwen Stefani
ﬁ‘ A \

B Who's rit Dating? H Keira Scores At Last g More Celebs »

Get More News Most Viewed | o [2E]

e nat’s Big Ch: =
) AN £ |
JT In Police Mug Shocl v I ‘
3 ; 2 3 e

Jen And Ange's  Jen And Ange’s  Jen And Ange’s
Union Union Union
More news »

5 Jen And Ange 5 Jen And Ange’s Union & Jen And Ange’s Union 5 Jen And Ang
HOME LATEST CELEBS A DAILYNEWS PHOTOS VIDEOS FEATURES sponsored by MOET & CHANDON

L searcn |
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Showbiz Join Sy | Sky Customers | Email & Tools
oty Google™

Newsietorsgnup | RS 8 | Signin | Signup

PHOTOS | TOP TV GHOWS || WATCHTV OWLIE || 8K TV HIGHLIGHTS
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1,452 followers
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Britain's Next Top Model: Episode 7 Preview v
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My Pet Shame
ason 1. Ep 17

Watch Now & Wateh Now & Watch Now & Wateh Now 5
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TV Listings Show ful listings
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7005 Randy dackson's America copr Randy Jackson's America
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7006 Borclays promior Loaguo Barciys promior Loaguo i Barclye promior Loaguo
7006 Volonci Velonsia 600

10 GoLo 700 Raco World RacoWorld n RacoWorld

12 Living 7006 Footoa Tonoht Footbol Toniaht 1 Faotbol Toniaht
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Dinner for Schmucks Traller

UK TOP 10 MOVIES

g (3

> Inception

> The Twilight Saga: Eclipse
> Shrek Forever After

> The Rebound

> Predators

3 Get Him To The Greek

> Splice

> Leaving

> Heartbreaker

NEXT 7 DAYS OF

Rihanna To Star
In Battleships

The Green Homet Traller

> The Last Exorcism Pics
> Let Me In Pics

> HP & Deathly Hallows pics
3 Scott Pligrim Pics

WATCH
SKY BOX OFFICE
ON SKY PLAYER

Web Movies

enhanced by Google™

N T

Newsletter sign-up | RSS [ Signin | Sign up

| WATCH TRAILERS

R'n'B pop warbler Rihanna has
announced her first movie
project, and is set to star in an
adaptation of popular strategy
game Battleships.

Let's hope she remembers to
take her wave-shielding umbrella
(ella, ella, ella)

Rango Traller

TOP TEN GALLERIES

> Movie Star Meltdowns

| > 50 Mind Bending Movies
| > 100 Movie Deaths
) Res Evil 4's Famillar Feel
) 25 Most OTT Moments
) Top 40 Gangster Movies
) Best & Worst Virus Movies
 Why So Serlous?
) Great Partnerships
> New Movies Coming Soon

‘Mortgage Rate Time-Bomb’
Could it be about to explode?

UK Interest Rate The base rate stands at a
Forecast 2010 -2011 _historic low of 0.5% for the

are expecting

gland to raise

th rates stil
al 1.99% should
et a low-rate mortgage

Could | fix a low
mortgage rate now?

FIND A MOVIE

Paranormal Activity 2 Traller

READ MORE )

Superfan At The Movies -
Toy Story 3

EDITOR'S CHOICE

EXC. DINNER
FOR SCHMUCKS
'/ [] o]

READ MORE >
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Sky.com Home Find & Watch TV Sky Products Help & Support
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Skyl HD Web enhanced by Google'

SKY
SNTesTANMENT ) woves  sce | [ T

Newsletter signup | RSS Signin | Sign up

Channel of the Year: HOME || SHOWS || FORUMS || TV LISTINGS || WATCH VIDEOS || WATCH SKY1 ONLINE

RELIVE THE GOT
TO DANCE \
FINAL IN 4
PICTURES STAY HILTON. —
] GO EVERYWHERE.

WATCH: GOT TO
cHAMPIONS \\ 'NEW DRAMA - COMING SOON
e ; | KIEFER SUTHERLAND
ToUSH TRARER RETURNS - WATCH THE
THTOUCH TRAILER

FEATURED SHOWS
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Hawall Five-0 >  GotToDance Serles 3 > Spartacus: Vengeance
LATEST VIDEO: NCIS: LOS ANGELES SEASON 3: EP 10 THE DEBT READ MORE >
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§ \.
Join the conversation, follow us on (REEP

LATEST HEADLINES
WILL BEST AND THE GLEEKLY COME | VIDEO: SPARTACUS: VENGEANCE 7 e your ot & 11 appenrs
) Tosky1HD ) TRAILER
VIEW THE JUDGES' PROFILE SHOOT  VIEW: SEMI-FINAL 5 PERFORMANCE

) ) GALLERY

VIEW AUDITIONS GALLERY PT2 VIEW: SEMI-FINAL 5 BACKSTAGE
) ) GALLERY

PLEASANT S21S

N J 3 COMING
L ROV £ s
-_— 4 o ) i
New 8 Rotuming  Now & Rouming
Shows Coming Soon Shows Goming Soon

‘SKY1 HIGHLIGHTS. EXPLORE SKY1 ONSKYENTERTAINMENT  FROM SKY.COM

» GotTo Dance Series 3 » Strike Back Project Dawn » Sky1 Home »V » Whats On Sky News
» Tema Nova » Glee » SkylHD-shows » SkyArts » MySky

» ALeague Of Their Own » Spy » Sky1 On Sky Go. + Sky Movies » SkyGo

» Stella » Fringe » Forums » SkyLiving » Sport

» Hawall Five-0 » Mad Dogs » Follow Us On Twiter » Sky Atantic » Join Sky

» The Simpsons » An idiot Abroad Like Us On Facebook » Sky Games
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I Edit Movie

C' (@ publisher.qa3.skymovies.bskyb.com/publisher/movie/edit/8a3e88991f47b592011f4b19c38601c0

J

¢

e ————

Article Gallery

Video Link Movie Show

Edit Movie Asset is locked @
@ Movie is now locked for editing
Movie Info and Review | Key Data || Summary Images | Inline Poll || Sky Go / PSP || Adverts
Critic's Review 3 4
In Cinemas Start Date End Date dd/mm/yy
Sky Store: Now on  Start Date End Date dd/mm/yy
DVD
On Sky Movies Start Date End Date dd/mm/yy
Sky Store: Movie Start Date | 17/10/11 End Date ' 31/12/13 dd/mm,
Library
On Sky Start Date End Date dd/mm/yy
Anytime/Anytime+
Cast and Crew Actors || Directors
Type and select Selected
IE2] [ x Robert Carlyle
No suggestions. x Jeremy Renner
X Rose Byrne
x Catherine McCormack

Genre Action & Adventure Thriller

Animation Drama

Classics Horror

Comedy o

Drama Sci-fi/Fantasy

Family

Horror

Mystery

Romance

Sci-fi/Fantasy
Movie Year* 2007
Delete Save + Keep Open Save + Close Remove from Live Cancel

a
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—

[ Asset Search v

Images Movies @ Videos | Articles | Galleries = Landing

Other
Search 28 weeks later
Quick Format

Format

Uploaded Within

Uploaded By

Source

More 3

Page 1 of 2 >>

Name Site
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“«

Search

Status

Page 1 of 2 >>

Type
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r.1
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L Jd
28 Weeks Later VPA &L m
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28 Weeks Later VPA *.*2 m

L o |

<>

A
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X Edit Movie
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Uploaded Within s
2 8 . ; Uploaded By s
WEEKS Source :
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More ¥ Search

Page 1 of 2 >>

WHEN DAYS TURN TO WEEKS... Name Site  Type Status
28 Weeks Later KA *.*2 m ﬁb
28 Weeks Later kA ¢ 1 E .
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28 Weeks Loter KA ¢ 2 E ,
r.
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-
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_-
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Tale of the tape.....

* 4 sites

e 180 Million Page View per month

* 5 Million uniqgues per month

* Media rich pages (up to 2Mb)

* Average response time < 1.5 seconds
* Average time on site ~7 mins
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And they all lived
happily ever after.

230
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What does good look like?

Interlude



s it working code?



s it a feeling?



It is something else?



Can you measure it?



Is it valuable?



You are entering...
The Comfort Zone.

Act 2
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N It's “sir
S Sir Zsolt”
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Our original investment continues
to pay dividends.

0 230



Our reputation proceeds us.
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Flying the Agile flag.
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Pride comes before a fall.
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The more things change
the more they stay the same.

230
125



Fancy a weekly | e o T e Vi
Showblzfmu!? + =
Join now!

(W sewcn |

sponsored by MOET & CHANDON | FeeD.
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B erone

Lo Celebv111e S Curvy Stars

Notall celebs jump aboard the shrin ebrity bandwagolt

More Celebs »

Hottest in Showbiz
1 9 Guess who?
.

2 6 Abi Titmuss

3 gh] Lilly Allen Jomlcceviocos IR - <= =)

% 4 Nicole Richie ; L | i Moot Compbet

/ [ Guwen Stefani

Spotlight On...

Who's rit Dating?. B Kelra Scores At Las 8 Jen And Ange's il More Celebs » | T )

Get More News [ [&][E5] - = Lady Gaga

[
Jen And Ange’s

Union Union i Best Of Yesterday o oxomo

W
Jen And Ange’s Union 8 Jen And Ange's Union
HOME | LATEST | CELEBS | DAILYNEWS | PHOTOS | VIDEOS | FEATURES sponsored by MOET & CHANDON
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Miranda's Blooming Bump
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Deja vu
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The delivery zombie

230
160



Keep calm and carry on

230
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Sky.com Home Find & Watch TV Sky Products Help & Support

FORD FIESTA
With USB Music Port

GoFurther

= .

Signin | Signup

3 Testarive the tachnology

CELEBRITY SHOP

Celebrity ) News & Gossip | Celeb Pictures | Lunchtime LOLz | Awards Season | Celeb Interviews | Find A Celebrity | Watch Videos.

skyMarke

Credit Cards

~ . Chrome by Google
@7 Browse safely and anonymously. Try.
€% Chrome by Google now.

Experian AutoCheck
G Sctyour car check from only £5 The
official Experian AutoCheck

Lauren Can't Stop Binging

B This is the most honest interview Lauren Goodger's ever given.

EDITOR'S CHOICE HOTTEST SHOWBIZ STORIES

Jodie Is A Zombie By Night

Someone needs another hour of
beauty sleep, wethinks.

Wags Are Back In The Game

‘The competition is on for Abbey, Coleen
and newbie Christine.

Whose Marilyn Moment?

Thank goodness she's wearing her best
knickers.

V-Hudge Lets Herself Go

This blonde doesn't look ke she's
Lea's Tattoo Hide In' Seek having too much fun.

Imight have mentioned Prince Harry one or .
‘“ times before_ Has Adele Turned All Diva?

GET THE LATEST FROM JessicaLowis Pushing your own shopping trolley can
FASHION, HAIR & BEAUTY bearightold pain.

Chris: It's Not My Cleavage

Never has a chest garnered so much
attention.

Everybody Loves Pippa

Paris Video: AMust-LOL We Remember Whitney Eomn Swsden [ g wih Kata shot

Whose Huge Ring Bling?

Hold the bus - this is a rock of epic
proportions.

Katy Rubs It In Russ' Face

@ MelGibson N

YT T Will the sexy, sultry pics of Katy Perry
everend?
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The “Continuous” in our delivery

Interlude



Automate to the max.






©0 ﬁ QDashboard Uenkins] x

€ C' (@ build.entertainment.bskyb.com % | B X\
Jenkins ENABLE AUTO REFRESH
[#2dd description
All | ci  prodbranch | selenium | +
s W Name ! Last Last Failure Last Built On
Q@  suidTrigeer 5 hr 14 min (£670) N/A 2.9 sec f2) ienkinsslave08.entertainment bskyb.com
O 7‘ DBMigrationTests N/A 2 mo 16 days (#2) 28 sec jenkinsslave04 .entertainment.bskyb.com
0 FunctionalTests 5 hr 14 min (#540) S days 2 hr (#524) 21 min @ jenkinsslavel3.entertainment.bskyb.com
[ Build Queue ‘
O Q HAJDBCFailoverTests N/A 2 mo 16 days (#1) 34 sec jenkinsslave03.entertainment.bskyb.com
@  intearstionTests S hr 14 min (£720) 5 days 2 hr (£704) 9 min29sec  f9) jenkinsslavetl.entertsinment.bskyb.com
Q J  prodbranch-BranchTrunkForRelease 5days O hr (#11)  N/A 2.4 sec ) enkins
— ° J rodbranch-Build. licationRPM Sdays 0 hr (#16) N/A 8 min 2 sec @ jenkinsslave01.entertainment.bskyb.com
jenkinsslave02.entertainment.bskyb.com
_ prodbranch-Functionallests S days 0 hr (#13 N/A 22 min jenkinsslave09.entertainment.bskyb.com
jenkinsslave03.entertainment. 0 ) @
1)Idle [ 0 . prodbranch-IntegrationTests Sdays 0 hr (#13) N/A 10 min @ jenkinsslave05 .entertainment.bskyb.com
0 . prodbranch-Selenium--movies-1 Sdays 0 hr (#13) N/A 11 min @ jenkinsslave02 .entertainment.bskyb.com
1 Idle Q _ prodbranch-Selenium--movies-2 Sdays 0 hr (#13) N/A 13 min @ jenkinsslave06.entertainment.bskyb.com
jenkinsslave06.entertainment.bskyb.com
1|Idle ° . prodbranch-Selenium--movies-3 Sdays O hr (#14) 14 days (#10) 15 min @ jenkinsslave10.entertainment.bskyb.com
jenkinsslave07.entertainment. b.com
1 Idle 0 . prodbranch-Selenium--publisher-1 Sdays 0 hr (#13) N/A 15 min @ jenkinsslave01.entertainment.bskyb.com
1|Idle 0 . prodbranch-Selenium--publisher-2 Sdays 0 hr (#12) N/A 16 min @ jenkinsslavel1.entertainment.bskyb.com
1 Idle 0 _ prodbranch-Selenium--publisher-3 Sdays 0 hr (#14) N/A 11 min @ jenkinsslave03.entertainment.bskyb.com
ienkinsslavei0.entertainment.bskyb.com
1| Idle Q  prodbranch-Selenium--publisher-4 Sdays 0 hr (#14) 14 days (#9) 14 min Q jenkinsslave07 .entertainment.bskyb.com \J
jenkinsslave1il.entertainment.bskyb.com
1 Idle ° . prodbranch-Selenium--publisher-5 5days 0 hr (#15) N/A 11 min @ Jenkinsslave08 entertainment.bskyb.com
jenkinsslave12.entertainment.bskyb.com
1 Idle 0  prodbranch-Selenium--scratchpad 1 mo 10 days (#1) N/A 5 min 23 sec @ jenkinsslave10.entertainment.bskyb.com
jenkinsslave1i3.entertainment.bskyb.com
1| 1dle 0 rodbranch-Selenium--sky1-1 Sdays 0 hr (#14) N/A 13 min @ jenkinsslave13.entertainment.bskyb.com
ienkinsslaveld.entertainment.bskyb.com (offline) . . o .
jenkinsslave15.entertainment.bsk b.eomi(ofﬂine)— 0 . prodbranch-Selenium--sky1-2 Sdays 0 hr (#13) N/A 18 min @ jenkinsslave12.entertainment.bskyb.com
jenkinsslave16.ente: ment.bskyb.com (offline)
jenkinsslave17.entertainment.bskyb.com (offline) Q _ prodbranch-Selenium--skyarts Sdays 0 hr (#13) N/A 13 min Q jenkinsslave05 .entertainment.bskyb.com
ienkimslavala.enteminment.bal_txbmmi(oﬂline)i
° _ prodbranch-Selenium--skyatlantic Sdays 0 hr (#13) N/A 10 min @ jenkinsslave08.entertainment.bskyb.com
0 rodbranch-Selenium--skyliving-1 Sdays 0 hr (#13) N/A 14 min @ jenkinsslave03.entertainment.bskyb.com
0 rodbranch-Selenium--skyliving-2 Sdays 0 hr (#13) N/A 12 min @ jenkinsslave02 .entertainment.bskyb.com
0 . prodbranch-Selenium--skymovies-1 Sdays 0 hr (#13) N/A 15 min @ jenkinsslave13.entertainment.bskyb.com
Q  prodbranch-Selenium--skymovies-2 Sdays 0 hr (#13) N/A 13 min @ jenkinsslave06.entertainment.bskyb.com
°  prodbranch-SeleniumPublisherPostgresTests 5 days 0 hr (#12) N/A 15 min @ jenkinsslave07.entertainment.bskyb.com
0 s prodbranch-UnitTest Sdays 0 hr (#15) 11 days (#12) 7 min 41 sec @ jenkinsslave10.entertainment.bskyb.com
~
0 RPMBuildApplication S hr 14 min (#634) N/A 8 min 4 sec @ jenkinsslave03.entertainment.bskyb.com A
v
0 J Selenium--movies-1 S hr 14 min (#638) N/A 11 min @ jenkinsslave05 .entertainment.bskyb.com 7/




£ pashboard [Jenkins) x

€&  C (O deploy.entertainment.bskyb.com

Jenkins ENABLE AUTO REFRESH
& NewJob [#2dd description
& peoste All | Backups | Deploy - Chilwarth DR | Deploy Utilties | Local-Deploy | Non-Functional | ProdA-Deploy | ProdB-Deploy | ProdC Deploy | ProdD Deploy | Web Stats | +
2 Build Hist. s w Name ! Last Last Failure Last
/ Manage Jenkins 0 Q AWstats - get Prod logs 9 mo 14 days (#19620) 9 mo 8 days (#27168) 18 sec
| Manage Jenkins ‘ (#27168
© souncs 0 . AWstats - Livemonitor get CDN logs 6 mo 16 days (#1136) N/A 1 min 3 sec
| Build Queue 0 ) )
R -] AWstats - Livemonitor get Prod logs 9 mo 29 days (#11022) N/A 12 sec
| No builds in the queue.
Build Executor Status Q . AWstats - Livemonitor Make Static Pages 6 mo 16 days (#190) N/A 2 hr 45 min
# Master
1 1dle O . AWstats - Livemonitor process CDN logs 6 mo 16 days (#756) N/A 4 hr 7 min
2 1dle
3 Idle 0 - AWstats - Livemonitor process Prod logs 9 mo 29 days (#10344) 10 mo (#9834) 1 hr 17 min
ase M ociup - prosve (#7175 i
™ @ ™ sackuo - prodoe 18 days (#7175) 18 days (#7239) 4 min 55 sec
2| Idke O Backup Prod Dat 10 hr (#639) 3 mo 29 days (£520) 2 min 11 [%9)
r m mi
3 1de 7 a2 0 ays in 11 sec
hudsonsisve10 (locel deployments o ) Backup toTape 10 hr (#545) 22 days (#523) 3 hr 43 min )
1/ 1dle
2|1dle [ e ) Check Foreign Keys 5 days 0 hr (£31) N/A 8 min 19 sec (%))
livemonitor (offline)
man q > Clear prod jetty restarts in nagios 4 mo 13 days (#81) 1yr 7 mo (#23) 7.8 sec
1/ 1dle
2 Idle 0 . CopyProdDataSnapshotToMirrorWithPasswordsStandardised 18 days (#4939) 6 mo 16 days (#3913) 3 min 37 sec
3 1dle
Virtualserver02 0 ;’a Deploy - 00 - Prod Prep 29 days (#189) 20 days (#191) 16 sec
1/ 1dle
Q Y - 00 - Prod Prep - No DNS Change 3 mo 19 days (#35) 12 mo (#29) 8.3 sec
(* ] 3% Deploy - 01 - Prod Phaset 20 days (#228) 20 days (#227) 8 min 35 sec
@  Deoloy- 02 - Prod Publisher Disable 20 days (£75) N/A 2.5 sec
@  Deoloy- 02 - ProdB Publisher Disable 20 days (£#74) 1yr 8 mo (#28) 3.4 sec
0 ] Deploy - 02a - Prod-DBBackup 20 days (#94) N/A 2 min 52 sec
Q . Deploy - 03 - Prod Phase2 20 days (#125) N/A 6 min 11 sec
O . Deploy - 04 -Switch Live Over 20 days (#170) 6 mo 15 days (#142) 17 sec
q ) - 05 - Post Test 20 days (#112) 1 yr 0 mo (#46) 2.5 sec
0 ] - Demo 20 days (#459) 1 mo 25 days (#446) 9 min 40 sec
O . Deploy-04 8 days 3 hr (#1031) 1 mo 26 days (#1016) 8 min 44 sec
Q . Deploy-0A2 5 days 0 hr (#2331) 1 mo 24 days (#2208) 8 min 45 sec
Q . Deploy - XX - EMails to business 4 days 0 hr (#332) N/A 0.3 sec (%))
O -] Deploy - XX - Lock and unlock prod environments 1yr 0 mo (#33) N/A 9.8 sec D
0 . Jenkins Config SVN Checkin 12 hr (#1315) N/A 17 sec %))
@  Pprod- SyncObBackupAndimagesToprodtan 18 days (#3494) 5 mo 11 days (#2683) 14 min
Q . Prod-FSLTMConfigBackup 9 mo 29 days (#1012) N/A 4.2 sec
O . Prod-View s 4 mo 26 days (#48) N/A 7.4 sec
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Showing our support.
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The reality of virtualisation.



—8 o e i cinga:livemonitor.entertal x\_

€  C (@ livemonitor.entertainment.bskyb.com/icinga/ % | & N\
L IS 0/0/0DOWN 0/0/0 UNREACHABLE 0/0 PENDING 0/160 TOTAL k= 160/0 VAR
i 0.04/419/3611s (b 0.05/5.86/0843s
[ 1667 Ok J4 1 AWARNING I 5 0 1CRITICAL {1 /0 0 UNKNOWN BUYLT= 1o (MR EVETWVELL 0k (o171 % ICINGA  Z otor275/0800s 2 000/125/03485
_ Current Network Status Host Status Totals Service Status Totals
» Home Last Updated: Tue Mar 6 14:45:12 GMT 2012 | Up [ Down | Unreachable mmmmmmm
Documentation ™ G ogn 145y irgaon = 0 0 0 o7 e T 6
Show Host: e van e aaamy ™ ogioe.org) Al Pblems E!ZI%ZT.! All Problems EEEP

Tactical Overview

Host Detail

Service Detail
Hostgroup Overview
Servicegroup Overview
Status Map

» Service Problems

» Unhandled Services
» Host Problems

» Unhandled Hosts

» Network Outages

» Comments

» Downtime

» Process Info

» Performance Info
» Scheduling Queue

Trends
Availability
Alert Histogram
Alert History
Alert Summary
Notifications
Event Log

vyYvvvvwvyw

» View Config

» View Service Status Detail For All Host Groups
» View Host Status Detail For All Host Groups

» View Status Summary For All Host Groups

» View Status Grid For All Host Groups

Pow-DB-C (Pow-DB-C)
Host | Status | Services | Actions |

Pow-KVM-Host (Pow-KVM-Host)
[Host | Status | Services | Actions |
powentkvmnostot [JIFTN SR ) 20

m"“"*“mn —
powentkvmnostos [T ISR () 20 —
powentkmnostos [T mmsorem ) 0 -
powentkvn*\osmn N O 0
powentkvmhostos [T ISGREN () :()
powentkmnosto? [T INSIGREN () 2]

Pow-Sto-D (Pow-Sto-D)
[Host | Status | Services | Actions |
powentstons-d [T MSORM [O) :(0)
powentstoos- [T meserm ) 0 -

Service Overview For All Host Groups

Pow-DB-D (Pow-DB-D)
e i Setcee Lhokone )
powentapot-« [T IERROKNN () ¢
powentavoz-o [T M2GRM ) ;e a

!J

Pow-Mgmt (Pow-Mgmt)
[ Host | Status | Services ['Actions |
powentansot [ e 0 20
powentansoz [T IsoRm () 2]
powentansos [ s O 20
powentansos [ mesoRm ) 0
powentmgmt [T GO ) :0)
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The grooviness of
our holy grail.



Automation is worth
the investment.



Keeping the costs down.



We have an asset.



Tests are now our
maintenance nightmare.



The safety net of tests
Is a double edged sword.



Scary Movies
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Headless Chickens
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Complexity Strikes Back.
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Image is everything.
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Out of the loop.
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No friends in high places.
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A fish out of water.
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Family Feud.
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Paradise Lost.
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Painting by numbers

Act 4
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A team that is still delivering.



Got Autonomy?



We care about our environment.
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Delighted Customers and Business.
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Getting better again?
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Just getting stuff out of the door
isn’t enough to keep a team healthy.



A vision is not just for Christmas.



New measures of success.



Unconscious culture is a risk



Learning to deliver the right thing,
in the right way,
is more than just adapting to change.



Thanks for listening!
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